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INDEPENDENT CUSTODY SCRUTINY PANEL (ICSPs)
Terms of reference v1.0 - Drafted - 30/05/2023
Purpose / role of the group: 
The Independent Custody Scrutiny Panel (ICSP) will be made up of local people selected from across the policing area, to represent the local communities in conversations with police officers and staff actively involved in the detention and custody environments. An ICSP will be given access to material retained by the police in order to objectively and independently review matters of disproportionality and police/detainee behaviour in the context of legislation, guidance, policy and procedure. The proportionate, lawful, appropriate and necessary implementation of police detention and custody procedures is fundamental to the trust and confidence in policing. ICSPs will provide a safe environment for the transparent objective assessments of police treatment of a detained person in the unique police detention environment.
Membership: 
The panel will be made up of existing Independent Custody Visitors and headed by an independent elected chairperson. All members have been subject to appropriate vetting.  All papers for scrutiny to be provided by electronic means only with paper copies available at each meeting to reduce loss of secure information.  All such papers will be destroyed at the end of each meeting.  Members are advised to not print or share scrutiny papers.
There are no limits on member numbers, but a minimum of 3 independent members must be in attendance at a meeting to make it quorate. 
There will be representatives from both the Office of the Police & Crime Commissioner (OPCC) and Humberside Police, to assist with enquiries and ensure feedback is provided back to the force on matters raised. A member from each organisation will also be required to ensure quorate.  The Chair of the Ethics and Scrutiny Board will be invited annually to attend in order to observe the process.
Membership of the panel will begin with an initial 2 year term which can be extended by a further 12 months upon review. This will also be the case for the chairperson.
Working methods, Purpose & Aims of the Panel:
• Examine disproportionality in the application of police powers in a custody setting, notably on grounds of race/protected characteristics
• Ensure partnership review and scrutiny of police detention procedures from start to finish, including appropriate use of custody data and analyse data trends relating to custody matters and ongoing annual/quarterly data analysis
• Consider wider issues where the Panel feels it could add value e.g. issues of safety and dignity
• Build trust and confidence our local communities through transparency, accountability, engagement, and understanding of Criminal Justice and custody processes. Panel members are to act as a critical friend to the Force and provide advice and guidance to improve its performance around stop and search

• Make observations and raise issues and recommendations to the OPCC and Humberside Police representatives in attendance. This feedback can then be presented to officers and supervision individually at an appropriate time. Outcomes will also be fed back through the OPCC Ethics & Scrutiny panel, which the chair of the ICSP will also attend quarterly and provide an update. 
• Report back to the wider policing area in the form of a public facing annual report covering the findings of the ICSP in the preceding year. This will also feed into the OPCC annual report. This annual report will also serve as a way of measuring the panels productivity and value to the community. It will enable all parties to ensure the panel is focusing on the correct aspects in relation to custody.
Meetings: 
The ICSP will aim for a start date in October 2023, with further meetings on a quarterly basis (every three months). Meetings will run for three hours initially, but this may be extended if required upon review. 
The OPCC and Humberside Police will determine the most appropriate location for the Panel to meet, sensitive to the nature of the content to be discussed. Meetings will be organised by the OPCC including secretarial roles such as minute taking and paper circulation, but the Chairperson will always remain independent. Agenda setting will take place prior to the meeting date, including the Chairperson, and all papers relevant to an upcoming meeting will be provided by the OPCC with a minimum of seven days notice.
The data/material produced by the police for the purposes of review and scrutiny remains under the ownership of the police. Forces will therefore remain responsible for its production, display and storage and should comply with local data governance protocols.
The focus of the panel will be shaped by either local or national data or policing area concerns raised that might point to evidence of any form of disproportionality (in particular, racial disproportionality and those with a protected characteristic) within the police detention environment. Requests made by a Panel to examine such material will be reasonable and complement its purpose – that to examine disproportionality in police detention and custodial environments. Topics will include (but are not limited to): 
• Strip searches 
• Remand profiles (as opposed to bail)
• Use of force (it is acknowledged that forces may have existing processes to scrutinise use of force generally)
• Dignity and respect
• Length of detention
• Access to services (e.g. language service provision; Autistic Spectrum Disorder support)
• Mental health (e.g. following recommendations from IABDC or other review)
• Use of anti-rip suits/clothing
• Other topics at the request of the Panel

Sample selection and reviews:
An agreed amount of case samples (such as strip search and use of force forms) shall be provided prior to each scrutiny meeting for review at the meeting. Members reserve the right to agree themes and request additional information including body worn video footage.  Members shall be able to ensure cases are selected at random. 
The force representative will also provide an overview of data trends (local and national where relevant) at each meeting, relevant to the discussion topics for each meeting.
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