Hate Crime Scrutiny Panel Sample
Hate Crime Details
Incident Number			Sample 1 - 26000083256
Relates to Request for	Charge Outcome where police were not present when the crime occurred
Committed from			19:45 - 16/06/2026
Committed to				19:45 - 16/06/2026
Report Created 				16/06/2026
HO Group Name			VIOLENCE AGAINST THE PERSON
HO Sub Group Name			VIOLENCE WITH INJURY
HO Sub Sub Group Name		RACE OR RELIGIOUSLY AGG ASSAULT WITH INJ
Disabled Indicator			N
Racial Indicator				Y
Religion Indicator			N
Sexual Orientation Indicator		N
Transgender Indicator			N
Local Authority				OOFB
Ward					OOFB
Outcome				1: Charged

Initial MO
Male suspect approaches young male victim while he is in the park playing with his friends and punches victim in the chest and slaps him on the head after victim and suspects daughter have an altercation in the park causing her to go home crying.  Male adult suspect says to the victim, "Go back yo your own country you black cunt"

Victim Details
Age					12
Gender					Male
Ethnic Appearance			Not Recorded
Ethnicity Self				
Religion					
Nationality				


Occurrence Enquiry Log	

Investigator 				16/06/2026 20:51 				#1608227 

Log entry:  

XXX (Victim’s Guardian) called on XXX to report an assault on her foster son.
-
XXX (Victim) DOB XXX age 12.
-
This happened tonight 16/06/2026 at 1945.
-
This happened in the local park in Skirlaugh off XXX Drive.
-
XXX (Victim) was in the park with his friends and an argument started between XXX (Victim) and a female over a swing and the female went to kick him in the balls and he put his arm out to stop her and it hit her in the face, she went home crying and her dad and brother came back to the back. 
-
Her dad punched XXX (Victim) in the chest and slapped him across the head while her brother was punching him in the back causing no injury but said his chest is hurting. 
-
Her dad said to XXX (Victim) "go back to your own Country you black cunt". 
-
Two witnesses who saw this happen in the park ran over and the dad walked away and started shouting at the witnesses as he walked away. 
-
The witnesses took XXX (Victim) home.
-
Witnesses names are:
-
XXX
XXX
-
Suspect's name is unknown but lives at XXX in Skirlaugh.
-----
THRIVE - low

RATIONALE young child in local park was attacked by an adult male and his son

HARM emotional/physical

RISK further emotional harm

VULNS foster mum no, victim - age

VAF VULNS identified. No enhanced services required.

Log number passed to caller

Full MDS taken
-----
Have you been a victim of crime in the last 12 months/yes

Hypothetically what would be your desired outcome today/suspect to be arrested and prosecuted
-----
SPA if suspect turns up her property banging on her door or threatening her to call us on 999, to keep her mobile with her and charged, to take photos of any marks on his body, not to engage with suspect if she see's him in the village
 




Other 				17/06/2026 07:36				 #1600878 
Log entry:  
DDM Entry
(HOCLASS)

As a result of QA AUDIT on Hate occurrences I have reviewed this occurrence which is currently classified as 008/06 - 8N - Assault occasioning actual bodily harm - Offences against the Person Act 1861 Sec 47

Log HP-20260616-0458 was called in by witness to the assault on the child as her husband intervened and took the child home. We then get the call from the victim's parent/guardian on log Hp-20260616-0482 refers. 

The witness on log 458 confirms that the male used racist language towards the child stating male called the child a black bastard and told him to go and get his black dad.

The victim told his mum that the male said to him, "Go back to your own Country you black cunt" The MO does not contain this therefore I have updated it to reflect the words said to the victim. I will reclassify this to racially aggravated assault 

BUT 

we need to clarify if the racial words were used at the time/immediately before or after the assault. We know the Dad, brother have not assaulted the victim because he is black but we need to know at what point was that hostility shown to the victim. 

I have therefore reclassified this from 008/06 - 8N - Assault occasioning actual bodily harm - Offences against the Person Act 1861 Sec 47 to 008/60 - 8P - Racially or Religiously Aggravated assault occasioning actual bodily harm - Crime & Disorder Act 1998 Sec 29(1)(b) & (2)

I have added the hate marker and hate crime tab completed. 

Authority to reclass

DDM Pc 878 

 
PP - Child safeguarding				18/06/2026 15:36 			 #1601606 
Log entry:  
 
Strategy Discussion Outcome

Date/Time of strategy discussion:	18/06/2026 14:30
 
Child/children being discussed:		XXX - Victim
 
Category of harm:
 
1. PHYSICAL 2. EMOTIONAL 
 
Information shared by all attending partners:
STRAT – XXX - Victim (12)
Attendees – 

XXX – Chair 

XXX – Fostering SW for XXX (Victims Guardians)

XXX – Independent Visitor 

XXX – XXX College 

XXX – Fostering Manager

XXX – Allocated social worker

XXX – Team manager 

XXX – Health 
 
Discussion –  

Allocated social worker – I went to see XXX (Victim), and he said he was dog walking wit the other foster child and thy went home with the dog. He was on the swings at the Skirlaugh park, he was with his friend XXX. A girl came up to them and demanded that she went on the swing, she kicked him in the balls and said let me on the fucking swing. He said no and she tried to pull him off the swing, she rang off crying as she went into his hand. Her dad attended at the park, and he initially thought it was her brother. 

He said do you want me to show you how to fight a little girl. He said that his male punched him in the chest, ribs and right side of his head. He told his 8-year-old child to hit XXX (Victim), and he repeatedly hit XXX (Victim) on the back. This adult male then said, “go back to your own country, you cunt”. He was with XXX (Victim’s friend) and he believes that she was hit too. 

He thinks they live at XXX. He was hurt by this male and told to go back to his own country. When he was going away, he heard them say “get your black dad to sort us out”. XXX (Victim) is frightened to go to school or be on any public transport. He was just at the local park, and he is now frightened to go out into the community. He showed me his back, but I couldn’t see anything. 

Fostering SW – Foster carer is very worried as XXX (Victim) is very anxious because he has been harmed by an adult. He is worried and upset that the police didn’t turn up. We are advising that he stays inside as we don’t know the risk that is presented. 

He is frightened of police officers due to incidents in the past, he witnessed his mum be arrested outside of his school. As a family they struggle with police incidents, his brother has been arrested. He can be really heightened.  

Officer in attendance – He should been taken to urgent care for medical attention 

XXX College – He came to see me as soon as he arrived and was subdued, he wanted to talk to me. I gave him a hug, I think he wanted a fuss. He went to medical and he got a heat pack because his shoulder was hurting. He wants the police to come and to tell them what has happened. 

Health – No health info add.

XXX [Unclear who this individual is as the name recorded only appears on this one occasion]– We had his review recently and talked about his worries and his vulnerabilities. He can be impulsive, he has separation anxiety and he is vulnerable. I worry he doesn’t recognise risk in the community. 

Team manager – There are 4 children who reside with the suspect. XX is mum’s boyfriend, and the children are XXX, XXX, XXX, XXX. The family have anecdotally reported this. XXX school called to report an incident and said a 14-year-old boy argued with XXX and XXX, he bust her lip and mum and XXX was there. XXX encouraged XXX to hit the boy saying he hit your sister what are you going to do. XXX was racist towards another child. XXX has a mark on her face. 

Decision – Joint Section 47 

Unanimous decision that threshold has been met for a joint section 47 enquiry without a joint visit. There is a log open which is awaiting police deployment. He has suffered significant physical harm by being assaulted by an adult within the community. He ahs suffered significant emotional harm, and the impact is evidence by the act he is too anxious to go out within the community. This will have been a really difficult and traumatising incident for this child particularly around the racist comments which have been made. I have contacted the FCR to request that this is deployed today. As such joint section 47 agreed and OIC to make contact with social worker XXX - XXX@hullcc.gov.uk

Decision:
 
1. Section 47 - Joint 

Actions agreed
 
Actions to follow – 

Medical attention to be sought tonight

CP medical to be arranged 

Police to chase up the log to speak to XXX (Victim) 
 
If S47 joint visit:		Joint Investigation 

Reason for joint visit:	N/A 
 
Contact details of social worker if S47 Joint:	XXX - XXX@hullcc.gov.uk

Local Authority:		East Riding of Yorkshire
 
Is the child a Looked After Child?	Yes
 
Is the child Elective Home Education?		No
Was a crime raised prior to the strategy meeting? 	Yes
 
Was a crime identified during the strategy meeting, if so what crime(s)? 		No
If this remains a non-crime safeguarding occurrence, provide rationale:		Already crimed
 
Officer in attendance: 
#1601606 XXX

 
PP - Child safeguarding 			19/06/2026 10:22 			 #1601606 
Log entry:  
OIC to read log and ensure up to date with all circumstances, this child has still not been by the police despite me ringing FCR and requesting deployment 
 

PP - Child safeguarding 			19/06/2026 10:41			#1601606 
Log entry:  
From log 0458 of 16/06/2026 possible suspect is XXX and he is showing as WANTED on PNC.
 

Investigator 				20/06/2026 10:37  			#1601640 		 
Log entry:  
CMU - Streamlined Allocation 

This occurrence has been reviewed by the NORTHBANK crime management unit. 

Allocation to…BRIDLINGTON NPT

1. The MO is as follows -[Occurrence MO] MALE SUSPECT APPROACHES YOUNG MALE VICTIM WHILE HE IS IN THE PARK PLAYING WITH HIS FRIENDS AND PUNCHES VICTIM IN THE CHEST AND SLAPS HIM ON THE HEAD AFTER VICTIM AND SUSPECTS DAUGHTER HAVE AN ALTERCATION IN THE PARK CAUSING HER TO GO HOME CRYING. MALE ADULT SUSPECT SAYS TO THE VICTIM, "GO BACK YO YOUR OWN COUNTRY YOU BLACK CUNT" 

2. Enquiries completed… The victim has been seen in the company of her parent. This is a racially aggravated assault 

3. Enquiries outstanding for OIC to complete …There has been a possible ID of the suspect. Enquiries to continue 

4. Suspect checks…Unconfirmed 

5. Victim update… OIC to update
 
 
Investigator				20/06/2026 12:23 			#1600919 
Log entry:  Statement submitted via Pronto by 0919 on 20/06/2026 at 12:23 


Investigator				20/06/2026 14:07 			#1600919 
Log entry:  
RP21 – I have attended and spoken to XXX (Victim) who stated that she had been in the park which is on XXX SKIRLAUGH with his friends. Whilst he was there he was playing on the swing and a young female has come over to him and said ‘LET ME GO ON THE FUCKING SWING’ she has then kicked him in the private area. She has tried to push him off the swing and he has put his arm out to stop her and has hit her in the face as a result. She has ran off crying back to an address near the park. He describe the female being about 7 years of age and had scratches to her face. 

Shortly after a male has come out and shouted to him ‘DO YOU WANT ME TO SHOW YOU HOW TO FIGHT A LITTLE GIRL.’ He has then punched him to the chest with a clenched fist and then slapped him across the head. He has then told his own son to hit Emmanuel. The son who he described as a being younger than him has hit him on the back a number of times. The male has then said ‘GO BACK TO YOUR OWN COUNTRY YOU BLACK CUNT.’ Some people nearby have shouted across to help and the male has walked back off towards the houses next to the park. He has then shouted and ‘IF YOUR BLACK DAD COMES ROUND ILL SET THE DOGS ON THEM.’ 

 The two person who have brought him back are 

XXX – I have spoken to XXX and it was his daughter XXX and her friend XXX who witnessed the incident. He believes the male XXX may have witnessed this. XXX is available for a statement. 

XXX – I have tried to call XXX but went to voicemail. Have left him a message and will call back later. 

XXX has stated that there is potentially CCTV in the area and on the basketball court. 

Statement has been taken from XXX (Victim). I will be re attended to do the CCTV enquires and also obtain a statement from XXX (Victim’s Friend). 

XXX (Victim) has described the male as having tattoos on his face, the name given by the strat meeting as those living at XXX is a XXX who is currently wanted on PNC for burglary. He has been added the OCC as a suspect in case he is picked up in the meantime. 

OCC has been raised already **26*83256** no PPN has been submitted as XXX (Victim) has current support in place and doesn’t want any further 

 
Investigator 				20/06/2026 16:30 			#1600919 
Log entry:  
RP21 - I have conducted CCTV enquires at the park there is no CCTV on the park area itself that I can see. The houses are away from the park area so any CCTV would not cover this far. There is one camera at XXX however I have been and checked this and it does not face the park it pints down on the owners land and it is blurry quality. OCC to be progressed by the OIC. 
 
 
Investigator 				21/06/2026 09:52			#1601597 
Log entry:  
Tried to ring XXX (Potential Witness) at 0951 and left a message due to no response
 

Investigator 				21/06/2026 09:53			#1601597
Log entry:  
XXX (foster mum) has been spoken to and she has confirmed that it is XXX who has identified the suspect as residing at XXX
 
Other 					21/06/2026 14:54 			#1600325 
Log entry:  A VPS has not been obtained from XXX 	Reason: N/a 


Investigator 				21/06/2026 14:54 			#1600325
Log entry:  Statement submitted via Pronto by 0325 on 21/06/2026 at 14:54 


Other 					21/06/2026 18:42			#1600325
Log entry:  
Witness Update 21/06/26 

During the assault XXX (Victim) was at the park with 2 female children - XXX and XXX 

XXX has been visited at her home address of XXX - hearsay statement uploaded to the occurrence

XXX’s mother is XXX 

XXX has not yet been spoken to. Her mother is XXX

 
Investigator				21/06/2026 19:31  			#1601597 
Log entry:  
The following details have been provided of 2 further witnesses by XXX and XXX 
XXX
XXX 


Victim update 				21/06/2026 19:33			#1601597 
Log entry:  
Victim Initial Needs Assessment

Does the victim have any vulnerabilities? (If yes please see the below Enhanced rights section)
Yes
Child
 
Is the victim considered to be intimidated? (If yes please see the below Enhanced rights section)
Yes
Assault by adult

Is the victim persistently targeted? (If yes please see the below Enhanced rights section)
No
If yes provide details
 
Have any language or communication barriers been identified? (If yes please see the below Enhanced rights section) 
No
Enter details here
 
What is the victims desired outcome?
To be dealt with by police
How have you, as the OIC explained the recording of the investigation and the criminal justice process?
Explained by officer taking statement
Has the Victim's code, including the 12 commitments to a victim, been explained to the victim and how to access it? Link to Code of Practice for Victims
Yes
Enter details here if required

Is victim support required? 	No
 
Has a referral to victim support been made?	No

Are there any other support services the victim requires access to?	No
If yes, what, and what has been done?
 
Enhanced Rights
 
Victims are eligible for Enhanced Rights under the victims code for the following reasons:

Vulnerable

They are under 18 years of age at the time of the offence, or
The quality of their evidence is likely to be affected because they:
-      suffer from mental disorder within the meaning of the Mental Health Act 1983;
-     otherwise have a significant impairment of intelligence and social functioning; or 
-      have a physical disability or are suffering from a physical disorder. 

Intimidated
Consider:

- The behaviour towards the victim on the part of the suspect , members of their family or associates, or any other person who is likely to be a suspect or witness in the case;
- The victim’s age;
- If relevant, the victim’s social and cultural background, religious beliefs or political opinions, ethnic origin, domestic and employment circumstances;
- The nature and alleged circumstance of the offence to which the case relates (victims of a sexual offence or human trafficking will be considered to be intimidated); and
- Any views expressed by the victim.

Victims (or bereaved close relative) of the most serious crime
-      Domestic abuse
-     Hate crime
-      Terrorism
-     Sexual offences
-      Human Trafficking
-      Modern slavery
-     Attempted murder
-     Kidnap
-     False imprisonment
-     Arson with intent to endanger life
-      Wounding or causing grievous bodily harm with intent

Persistently targeted
-     Targeted repeatedly as a direct victim of crime over period of time;
-      Deliberately targeted; or
-     Victim of harassment or stalking

Victims that fall into the above categories are eligible for enhanced rights. They should be updated more frequently (contact with the victim by the OIC within 24hrs of allocation and key decisions. Minimum 14-day frequency contact, as opposed to 28 days - unless victim declines this) and may be eligible for special measures.
 
Based on your assessment and the above criteria, does the victim require an enhanced service?	Yes
 
If yes, please complete the Victims Code Enhanced Rights OEL template 
 
Please remember that if the victim is a Police Officer / Staff to refer to the 7 point promise. Link to 7 Point Promise - Op Hampshire

 
Investigator 				21/06/2026 19:35  				#1601597 
Log entry:  

INVESTIGATION PLAN
 
Preserve Life
- Article 2 – Protect Life – Who is at risk? What Measures are in place?
- Safeguarding Plan (Victim/Location/Suspect) – Is it current/does it need reviewing? 
- Consider the risk to associated Children (Voice of a Child) & Vulnerable People 

Building Block Summary/Rationale: No article 2 issue
 
Secure/Preserve Scene(s)
- How many Scenes are there? Where will I find the evidence? Crime series/pattern? 
- Will setting parameters assist my Investigation?
- Will a Crime Scene Investigator or Forensic Strategy enhance my investigation? 

Building Block Summary/Rationale: No scene to preserve

Secure Evidence
- Golden Hour – Have steps been taken to prevent the loss of available evidence?
- Where will I find the evidence? 
- Below is a menu of evidential opportunities but not exhaustive 

[image: ]
 
Building Block Summary/Rationale: 
No CCTV footage
Multiple witnesses- MG11 from 2, account from 1 child
Contact details for 2 further adult witnesses and 1 child

Identify Victims/Witnesses
- Who are they and how do we know they are victim/witness - 
- Is the victim or witness Vulnerable or intimidated? – VRI planning booklet completed? 
- Is the victim a repeat victim? 
- Are they a significant witness? – If unsure seek guidance

MG11 Statement
Video Record Interview
MG2 Special Measures
VPS

Building Block Summary/Rationale: 
12 year old child
MG11 provided
Special measure to be looked at
 
Identify Suspects
 
- Identity- Who are they? Are they a repeat suspect/Any linked offences? 
- Capability- What are their capabilities? – Risk of further offending etc? Suspect Suicide Risk Management Plan required? 
- Intention or MO /Immediacy-How quickly do I need to act?
 [image: ]

Building Block Summary/Rationale: 
Suspect identified by witnesses
Arrested
 

Investigator 				21/06/2026 19:37				#1601597 
Log entry:  

Safeguarding Plan
Safeguarding Plan Overview of Actions 

Please see summary of Strat meeting for full safeguarding actions

Foster mum is aware and is keeping an eye on XXX (Victim) and is aware of the support available and how to access this 

Victim (Past / Present / Future)
 XXX (Victim)
What are your considerations?

Location (Past / Present / Future)
XXX, SKIRLAUGH, EAST RIDING OF YORKSHIRE UK XXX
What are your considerations?
 
Suspect (Past / Present / Future)
 XXX
What are your considerations?
 
 
Crime finalisation 				22/06/2026 17:17			 #1601597 
Log entry:  

Investigation Complete 

Please summarise why you are asking to close this investigation detailing what enquiries have been completed and why the investigation is now being requested for closure:
 
Suspect has been arrested, interviewed and charged

Has the victim been updated?	Yes

How has the victim been updated?	Phone call to foster mum
 
What crime prevention considerations has there been? (For guidance on completing the section please click here)
Suspect has been charged and remanded

Outcome	OUTCOME 1/1A - Suspect Charged / Summonsed
 
Has the OIC completed their investigation complete template?	Yes 
 
Who has been Charged/Summonsed?	XXX (Suspect)
 
Casefile Number	XXX
 
Was the offence Charged / Summonsed different to the offence recorded?     	No 

State what offence and justification for alternate charge (i.e MG3 provided from CPS / other justification / reason)	Enter text here
 
How was the offender interviewed? Note: All interviews / admissions must be compliant with PACE Code C.
 
The interview was recorded on Disc / MTS in compliance with PACE Code C

Details of the interview, conducted in compliance with PACE Code C, were recorded on contemporaneous notes. A copy is included on the file.

Enter additional details

If unsolicited admission, detail where recorded (include any serial /MTS reference numbers). If not interviewed, give reason. 
 Enter text here
Sufficient evidence to pass CPS evidential test (summarise details), i.e. offender admits / witness statements / CCTV etc.
 
CPS Charged
 
Who authorised the charge / summons?	CPS
 
Offender has been made aware that they will be recorded as being responsible for committing that crime and this is available for disclosure and information sharing purposes where appropriate.
 
The offender has been made aware

Has the custody / VA record been updated with outcome and closed?	Yes
 
Has VCOP been adhered to? Is the Victim (parent or guardian in the case of a child victim) aware of the Outcome? (VOCP must be completed before occurrence can be finalised)	Yes 
(If no: Please enter rationale eg. Crown or Business Offence or Parent, Guardian if applicable)
Rationale

Are there any outstanding tasks?	No 
 
Is the crime drug related? 		No 

Link property

Enter seal number

Drug Identified by Link Officer
 
Declaration
I have reviewed this case and certify that this investigation can be closed as Outcome 1/1A #1601597 

BWV
 
Is there 'evidential' BWV associated with this outcome?	Please ensure BWV footage is marked as evidential to prevent it being deleted/lost
 
No

If Yes please list officers and date of the footage
 
List of Officers and date of footage here

Declaration

I can confirm that I have completed all proportionate lines of enquiry. I declare that all information is correct and confirm that all victim/suspect have been updated with the outcome. #1601597 


 
Crime finalisation 				22/06/2026 17:45 			#1602368 
Log entry:  

SUPERVISOR RATIONALE FOR CLOSURE

Please provide supervisor rationale and authorisation for closure of occurrence:
OIC sending for closure as per CPS decision on linked case

 Have all the requirements for the outcome being applied (on the investigation complete template from the OIC) been met?	Yes

 
Crime finalisation 				26/06/2026 09:26 			#1609101 
Log entry:  
Finalised by CDA.
 

Other 						28/06/2026 14:56			#1601597 
Log entry:  A VPS has not been obtained from XXX Reason: Witness 


Investigator 					28/06/2026 14:56			#1601597 
Log entry:  Statement submitted via Pronto by 1597 on 28/06/2026 at 14:56 


Other						28/06/2026 15:55			#1601611 
Log entry:  A VPS has not been obtained from XXX Reason: Not a victim 


Investigator 					28/06/2026 15:55 			 #1601611 
Log entry:  Statement submitted via Pronto by 1611 on 28/06/2026 at 15:55 


Investigator 					29/06/2026 14:03			#1601597 
Log entry:  
Action Plan Update:

MG2s completed for XXX, XXX, and XXX (witnesses)

IMD completed

Statements taken from XXX, and XXX (witnesses)

Email sent to XXX (involved officer) 28/06/2026 as to why VRI not offered

Witness prints completed

MG13 complete

Email sent to XXX (Victims foster parent) regarding VPS from them both, accessing GP notes
 
Investigator 					06/07/2026 17:15			#1601597 
Log entry:  

Action Plan update
I have spoken to XXX (Victims foster parent). She has informed me that the email I sent has been forwarded to social worker due to them having parental responsibility

XXX (Victims foster parent) is happy to provide a written VPS regarding the impact it has had on XXX (Victim)

She has raised concerns about XXX (Victim) face being seen in court, I will speak to witness care and see what we can put in place. An MG2 has already been submitted

XXX (Victims foster parent) will speak to social care tomorrow to chase
 

Investigator 					15/08/2026 15:16 			#1601597 
Log entry:  
Contacted XXX (Victims foster parent) requesting contact number for social worker

Asked for availability for her VPS


Hate Crime Scrutiny Panel Sample
Hate Crime Details
Incident Number			Sample 2 - 26000112938
Relates to Request for			Prison setting (with prison referral form)
Committed from			14:05 - 05/08/2026
Committed to				14:15 - 05/08/2026
Report Created 				11/08/2026
HO Group Name			PUBLIC ORDER OFFENCES
HO Sub Group Name			RACE OR RELIGIOUS AGG PUBLIC FEAR
HO Sub Sub Group Name		RACE OR RELIGIOUS AGG PUBLIC FEAR
Disabled Indicator			N
Racial Indicator				Y
Religion Indicator			N
Sexual Orientation Indicator		N
Transgender Indicator			N
Local Authority				East Riding of Yorkshire
Ward					Howdenshire Ward
Outcome				20: Other body/agency has investigation primacy

Initial MO
Suspect male is spoken to by officer in cell, suspect states That stupid fucking baboon won't let me out, victim challenges this and suspect denies the hate related comments.

Victim Details
Age					48
Gender					Male
Ethnic Appearance			Not Recorded
Ethnicity Self				
Religion					
Nationality				


Occurrence Enquiry Log	

Investigator 				11/08/2026 10:30 			#1608156 
Log entry:  
Please see attached FOR REPORTING PURPOSES ONLY, as per victim’s request.

 
Victim update 	11/08/2026 11:03	11/08/2026 10:46 	#MULESOFT MULESOFT, API No  
Log entry:  
Automated Victim Update:

Type of Update 		EMAIL

Message sent to Victim

Victim provided with NICHE occurrence number, Crime Prevention Advice, links to Victim Support and an invite to My Police Portal via SMS and/or email. 

 
Victim update 	11/08/2026 11:12 	11/08/2026 10:46 	#MULESOFT MULESOFT, API No  
Log entry:  
Automated Victim Update:

Type of Update 		EMAIL

Message sent to Victim

Victim provided with NICHE occurrence number, Crime Prevention Advice, links to Victim Support and an invite to My Police Portal via SMS and/or email. 

 
Supervisor review 			11/08/2026 14:17 			 #1601101
Log entry:  
Outcome Type 20 - This has been sent by the prison for recording purposes only. 

Further action resulting from the crime report will be undertaken by another body or agency subject to the victim (or person acting on their behalf) being made aware of the action to be taken. 

CMU 

This report is being filed by the North Bank Crime Management Unit. Should this report be re-opened in the future for any reason, please do not allocate it to the named OIC. Please allocate the report to the relevant Niche CMU queue for further review.

DS 1101 

 


Hate Crime Scrutiny Panel Sample
Hate Crime Details
Incident Number			Sample 3 - 26000083115
Relates to Request for			Social media post
Committed from			10:05 - 14/06/2026
Committed to				10:05 - 14/06/2026
Report Created 				16/06/2026
HO Group Name			VIOLENCE AGAINST THE PERSON
HO Sub Group Name			STALKING AND HARASSMENT
HO Sub Sub Group Name		MALICIOUS COMMUNICATIONS
Disabled Indicator			N
Racial Indicator				Y
Religion Indicator			N
Sexual Orientation Indicator		N
Transgender Indicator			N
Local Authority				East Riding of Yorkshire
Ward					Driffield and Rural Ward
Outcome	16: Victim declines/withdraws support - named suspect identified

Initial MO	

Following a verbal altercation in the street suspect has posted on social media "to the lady driver of 
the blue car who called me a stupid cunt, please remember your manners and remember a white 
woman can't have a relationship with a black man because you don't mix shit with snow". This is a 
comment aimed at victim and her husband.
Victim Details
Age		25			
Gender		Female			
Ethnic Appearance	1. White - North European		
Ethnicity Self			
Religion					
Nationality				

Occurrence Enquiry Log	

Investigator				16/06/2026 16:16				#1608139 
Log entry:  
Copied from: HP-20260614-0147 Reason Code: COPY TO EXTERNAL DOCUMENT COPY TO OCC ->

caller had an altercation with someone this morning

caller states she is known to the police for being mentally unstable
--
caller was dropping daughter off at 06:30

there was a lady parked in the middle of the road, refused to move her car

moved the car and the followed to mums property staring at her
--
caller put it on facebook, people have explained that she has been blaring music at early hours--

caller believes she is an old GP practicioner and has had issues recently
--
Dr XXX, aged approx 60, h/a XXX (number unknown)

VRM - XXX - black
--
happened in the street - XXX in Driffield
--
caller states the doctor has put a post on the facebook which is racist towards her husband

"to the lady driver of a blue car driver who called me a stupid cunt, please remember your manners and remember a white woman cant have a relationship with a black man because you dont mix shit with snow"
--
facebook name - XXX
--
caller has screenshotted the post
--
husband - XXX
--
caller had put a post on of the facebook reg asking if knew who she was and people have been responding with comments that XXX (suspect) goes round just kicking peoples doors

caller worried XXX  (suspect) will now do that to mums address on the street as seen her when dropping daughter this morning
--
RPT=N VUL=Y HATE=Y

advised would raise a log for the facebook post to be recorded, advised would submit intel of the female driving when believed to be mentally unstable, advised any further

incidents need to be reported as they happen as cant action from the comments on facebook
--
log number given
--
thrive - low

rationale - female blocking road has then been racially abusive on facebook post, risk of further incidents, emotional harm, vulnerable due to mental healthv

vaf - vulns identified, no enhanced service required

spa - safeguarding, for family to keep property secure and call 999 if female attends, preservation, to save facebook post, prevention considered but n/a at this time

<- Copied from: HP-20260614-0147
Victim update 		16/06/2026 16:40	 16/06/2026 16:23 	#MULESOFT MULESOFT, API
Log entry:  
Automated Victim Update:

Type of Update 		EMAIL

Message sent to Victim
 
Victim provided with NICHE occurrence number, Crime Prevention Advice, links to Victim Support and an invite to My Police Portal via SMS and/or email. 
 
 
Victim update		16/06/2026 16:40	16/06/2026 16:25	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		SMS 

Message sent to Victim
 
Victim updated with crime allocation details (CMU stage), a link to ‘what happens after you report a crime’ and a link to register/sign in to My Police Portal via SMS and/or email. 


Victim update 		16/06/2026 16:40 	16/06/2026 16:23 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		EMAIL

Message sent to Victim
 
Victim updated with crime allocation details (CMU stage), a link to ‘what happens after you report a crime’ and a link to register/sign in to My Police Portal via SMS and/or email. 


Victim update 		16/06/2026 16:40	16/06/2026 16:25 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		SMS

Message sent to Victim

Victim provided with NICHE occurrence number, Crime Prevention Advice, links to Victim Support and an invite to My Police Portal via SMS and/or email. 

 
Investigator 			19/06/2026 16:15				 #1601640 
Log entry:  
CMU REVIEW
Due to significant demand in CMU direct allocation has been authorised.

This offence is ………MAL COMMS

Named Suspect is …………XXX

Suspect checks completed……………..YES

Location of offence is ……………DRIFFIELD

Team allocated to BRIDLINGTON PATROL TEAM 2

Confirm this is not a DA offence ..NO

PC 1640 
CMU


Victim update	21/06/2026 08:21 	21/06/2026 08:11	 #MULESOFT MULESOFT, API
Log entry:  
Automated Victim Update:

Type of Update 		EMAIL

Message sent to Victim
 
Victim updated with OIC allocation, including OIC Collar Number and Name and a link to register/sign in to My Police Portal via SMS and/or email. 


Victim update 		21/06/2026 08:40 	21/06/2026 08:25 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		SMS 

Message sent to Victim 

Victim updated with OIC allocation, including OIC Collar Number and Name and a link to register/sign in to My Police Portal via SMS and/or email. 


Investigator 				24/06/2026 02:33  		#1602014, 
Log entry:  

I have spoken to XXX (Officer’s supervisor) re allocating these occurrences –

26*83115 Mal Coms 

26*83380 Harassment [Not a Hate Crime but a summary page is included following this OEL] 
Suspect for both above is one of my neighbours XXX (Suspect) & XXX (Officer’s supervisor) has agreed XXX (1404) can have theses allocated to him 
 
 
Investigator 				28/06/2026 12:49 			#1600104 
Log entry:  

Safeguarding Plan
 
Safeguarding Plan Overview of Actions 
OIC TO CONTACT VICTIM AND PROVIDE APPROPRIATE SAFEGUARDING ADVICE. OIC TO COMPLATE UPDATED SAFEGUARDING TEMPLATE WHEN ADVICE HAS BEEN GIVEN

Victim (Past / Present / Future)
Click to select victim
What are your considerations?

Location (Past / Present / Future)
STREET RECORD, XXX, DRIFFIELD, EAST RIDING OF YORKSHIRE UK XXX
What are your considerations?
 
Suspect (Past / Present / Future)
Click to select suspect
What are your considerations?
 
 
Investigator 				28/06/2026 15:15 			#1600104 
Log entry: 

INVESTIGATION PLAN

OIC TO UPDATE ACCORDINGLY 

FROM LOG- caller had an altercation with someone this morning. caller states she is known to the police for being mentally unstable. caller was dropping daughter off at 06:30

there was a lady parked in the middle of the road, refused to move her car, moved the car and the followed to mums property staring at her. caller put it on facebook, people have explained that she has been blaring music at early hours. caller believes she is an old GP practicioner and has had issues recently, Dr XXX, aged approx 60, XXX (number unknown)

VRM - XXX - black 

caller states the doctor has put a post on the facebook which is racist towards her husband "to the lady driver of a blue car driver who called me a stupid cunt, please remember your manners and remember a white woman cant have a relationship with a black man because you dont mix shit with snow"

facebook name - XXX

caller has screenshotted the post
husband - XXX, XXX /1996, h/a XXX, XXX

Preserve Life
- Article 2 – Protect Life – Who is at risk? What Measures are in place?
- Safeguarding Plan (Victim/Location/Suspect) – Is it current/does it need reviewing? 
- Consider the risk to associated Children (Voice of a Child) & Vulnerable People 

Building Block Summary/Rationale: No article 2 issues identified at this time with information provided 
 
Secure/Preserve Scene(s)
- How many Scenes are there? Where will I find the evidence? Crime series/pattern? 
- Will setting parameters assist my Investigation?
- Will a Crime Scene Investigator or Forensic Strategy enhance my investigation? 

Building Block Summary/Rationale: Secure Evidence
 
- Golden Hour – Have steps been taken to prevent the loss of available evidence?
- Where will I find the evidence? 
- Below is a menu of evidential opportunities but not exhaustive 

[image: ]

 Building Block Summary/Rationale: Speak with victim and witness and obtain account 
send NICE link for screenshot 
MG11 

Identify Victims/Witnesses
- Who are they and how do we know they are victim/witness - 
- Is the victim or witness Vulnerable or intimidated? – VRI planning booklet completed? 
- Is the victim a repeat victim? 
- Are they a significant witness? – If unsure seek guidance
MG11 Statement
Video Record Interview 
MG2 Special Measures 
VPS
 
Building Block Summary/Rationale: 

Identify Suspects
- Identity- Who are they? Are they a repeat suspect/Any linked offences? 
- Capability- What are their capabilities? – Risk of further offending etc? Suspect Suicide Risk Management Plan required? 
- Intention or MO /Immediacy-How quickly do I need to act?
[image: ] 
Building Block Summary/Rationale: 
 

Victim update 		29/06/2026 11:21 	29/06/2026 11:10 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		EMAIL

Message sent to Victim
Victim updated with OIC allocation, including OIC Collar Number and Name and a link to register/sign in to My Police Portal via SMS and/or email. 


Victim update 				29/06/2026 15:39 				#1601404 
Log entry:  
Time and Date of Victim Update:

Time: 0930			Date: 29/06/2026
 
Method of Update 		Mobile and email 
 
Summary of Update
Spoke to reporting party over the phone and victim over email (they are partner) to discuss concerns and get desired outcome. 

Have any changes occurred since the Victims Initial Needs Assessment ? 		No

Please ensure details are provided in the below box (and any additional crimes are recorded where necessary). 

Enter text here if required
 
 
Victim update 				29/06/2026 15:40 				#1601404 
Log entry:  
Victim Initial Needs Assessment

Does the victim have any vulnerabilities? (If yes please see the below Enhanced rights section)
No
If yes provide details

Is the victim considered to be intimidated? (If yes please see the below Enhanced rights section)
No
If yes provide rationale

Is the victim persistently targeted? (If yes please see the below Enhanced rights section)
No
If yes provide details

Have any language or communication barriers been identified? (If yes please see the below Enhanced rights section)
No
Enter details here
 
What is the victims desired outcome? 
No further action
 
How have you, as the OIC explained the recording of the investigation and the criminal justice process? 
I've explained it has been recorded and will be filed and can be looked at again with any other occurrences

Has the Victim's code, including the 12 commitments to a victim, been explained to the victim and how to access it? Link to Code of Practice for Victims
No
Enter details here if required
 
Is victim support required?  
No
 
Has a referral to victim support been made? 
No 

Are there any other support services the victim requires access to? 
No

If yes, what, and what has been done?

Enhanced Rights 

Victims are eligible for Enhanced Rights under the victims code for the following reasons:

Vulnerable
They are under 18 years of age at the time of the offence, or
The quality of their evidence is likely to be affected because they:
-      suffer from mental disorder within the meaning of the Mental Health Act 1983;
-     otherwise have a significant impairment of intelligence and social functioning; or 
-      have a physical disability or are suffering from a physical disorder. 

Intimidated
Consider:
- The behaviour towards the victim on the part of the suspect , members of their family or associates, or any other person who is likely to be a suspect or witness in the case;
- The victim’s age;
- If relevant, the victim’s social and cultural background, religious beliefs or political opinions, ethnic origin, domestic and employment circumstances;
- The nature and alleged circumstance of the offence to which the case relates (victims of a sexual offence or human trafficking will be considered to be intimidated); and
- Any views expressed by the victim.

Victims (or bereaved close relative) of the most serious crime
-      Domestic abuse
-     Hate crime
-      Terrorism
-     Sexual offences
-      Human Trafficking
-      Modern slavery
-     Attempted murder
-     Kidnap
-     False imprisonment
-     Arson with intent to endanger life
-      Wounding or causing grievous bodily harm with intent

Persistently targeted
-     Targeted repeatedly as a direct victim of crime over period of time;
-      Deliberately targeted; or
-     Victim of harassment or stalking 

Victims that fall into the above categories are eligible for enhanced rights. They should be updated more frequently (contact with the victim by the OIC within 24hrs of allocation and key decisions. Minimum 14-day frequency contact, as opposed to 28 days - unless victim declines this) and may be eligible for special measures.
 
Based on your assessment and the above criteria, does the victim require an enhanced service?
No
If yes, please complete the Victims Code Enhanced Rights OEL template  

Please remember that if the victim is a Police Officer / Staff to refer to the 7 point promise.
Link to 7 Point Promise - Op Hampshire

 
Investigator 				29/06/2026 15:41				 #1601404 
Log entry:  

INVESTIGATION PLAN

Preserve Life
- Article 2 – Protect Life – Who is at risk? What Measures are in place?
- Safeguarding Plan (Victim/Location/Suspect) – Is it current/does it need reviewing? 
- Consider the risk to associated Children (Voice of a Child) & Vulnerable People  

Building Block Summary/Rationale: In this incident, reporting party was taking her child to her parents house. Suspect was blocking the road with her car, would not move when asked and caused a scene. Later suspect was seen to have made a racially charged post about taking a black husband on facebook referring to victims partner who is of an ethnic background, which reporting person and victim have seen. There is no threat to life or personal safety known at this time. 
 
Secure/Preserve Scene(s)
- How many Scenes are there? Where will I find the evidence? Crime series/pattern? 
- Will setting parameters assist my Investigation?
- Will a Crime Scene Investigator or Forensic Strategy enhance my investigation?  

Building Block Summary/Rationale: No scenes
Secure Evidence 
- Golden Hour – Have steps been taken to prevent the loss of available evidence?
- Where will I find the evidence? 
- Below is a menu of evidential opportunities but not exhaustive 
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 Building Block Summary/Rationale: IP has creenshot if need be but vuctim is not interested in persuing any further

Identify Victims/Witnesses
- Who are they and how do we know they are victim/witness - 
- Is the victim or witness Vulnerable or intimidated? – VRI planning booklet completed? 
- Is the victim a repeat victim? 
- Are they a significant witness? – If unsure seek guidance
MG11 Statement 
Video Record Interview
MG2 Special Measures 
VPS
 
Building Block Summary/Rationale: Victim is reporting parties boyfriend

Identify Suspects
- Identity- Who are they? Are they a repeat suspect/Any linked offences? 
- Capability- What are their capabilities? – Risk of further offending etc? Suspect Suicide Risk Management Plan required? 
- Intention or MO /Immediacy-How quickly do I need to act?

[image: ] 

Building Block Summary/Rationale: Suspect is XXX, who has repeated MO for bizarre and disruptive behaviours 
 
Investigator 29/06/2026 15:45  #1601404 BROWN, NIALL No T260976383 For action Closed 
Log entry:  

Safeguarding Plan

Safeguarding Plan Overview of Actions 
 
no specific safeguarding concerns regarding risk to personal safety. IP has expressed concern that her parents live down the same road as supect, who has exhibited bizarre behaviours such as standing outside of parents house for hours at a time. Potential for escalation. I have spoken to miranda house and will be submitting an adult safeguading referral recommending further MH assessment of XXX (suspect). 
Victim (Past / Present / Future)
XXX
What are your considerations?

Location (Past / Present / Future)
STREET RECORD, XXX, DRIFFIELD, EAST RIDING OF YORKSHIRE UK XXX 
What are your considerations?

Suspect (Past / Present / Future)
XXX
What are your considerations?
 
 
Crime finalisation 				29/06/2026 15:48 			#1601404 
Log entry:  

Investigation Complete
Please summarise why you are asking to close this investigation detailing what enquiries have been completed and why the investigation is now being requested for closure:
Victim does not want to pursue a criminal complaint, MH complaints regarding XXX (Suspect) have been noted and I will look into this for her welfare

Has the victim been updated?
Yes
 
How has the victim been updated? 
email and in person

What crime prevention considerations has there been? (For guidance on completing the section please click here)
n/a

Outcome
 
OUTCOME 16 - Victim Declines/Withdraws support - Named suspect identified 

The crime will NOT be closed until all the relevant points are completed 
 
Outcome 16 is for Victim Based Crimes Only

For State Based Crimes consider outcomes 15 or 10

The OIC/Supervisor should consider whether an evidence led prosecution could continue without the support of the victim – especially in DA cases. 

Even though the victim is not supporting, it is up to the Police to decide on action to be taken. We are victim focussed not victim led.

Was a Civil order considered?	No 
 
If NOT considered, please explain why?		not applicable
To better assist victims now and in the future, we need to understand why the victim has withdrawn support.

From the list provided please add the primary reason for their withdrawal here.

Telling not reporting
 
Crime disclosed by victim - Investigation unwanted at outset.
 
An auditable record of why the victim does not want to proceed MUST be obtained. No response to contact is not an auditable record. Identify where this is recorded – PNB, MG11, BWV (includes DEMS reference), email, Text message or OEL detailing conversation (date/method used).
 
Top of the morning to you XXX (OIC),Thank you for your concern and email. I am not bothered by it and would be glad for the complaint to be closed, provided the incident is recorded and remains on file. Should there be any further incidents or reoccurrence, I understand it can be reopened if necessary.Thank you for your assistance with this matter. Have a wonderful day ahead. Kind regards, XXX (suspect)

Despite not wishing to proceed would the victim support an evidence lead prosecution? 		No
 
Declaration
 
By clicking complete I declare I have addressed all areas of Risk, Threat and Harm, all information is correct and ensured all information has been updated including Victim, Suspect(s) and Witness(es). 

I am satisfied an offender can be identified but the victim does not support the police action #1601404 
 
BWV

Is there 'evidential' BWV associated with this outcome?
Please ensure BWV footage is marked as evidential to prevent it being deleted/lost

No

If Yes please list officers and date of the footage 
List of Officers and date of footage here
 
Declaration

I can confirm that I have completed all proportionate lines of enquiry. I declare that all information is correct and confirm that all victim/suspect have been updated with the outcome. #1601404 
 

Crime finalisation 				02/07/2026 11:14 			#1609968 
Log entry:  
 
CDA Rejection
 
Your finalisation request has been rejected by the CDA - Please see below for the reasons why
The below resources are available to offer guidance when rejecting a crime (CDA Staff)
Home Office Counting Rules 2025/26 
Checklist for Information Supporting Recorded Crime Outcomes Jan 2021
Wording for Niche Rejections
 
Reason for Rejection

Supervisor template missing
There is no supervisors template added to this report, alternatively the template which has been added is missing the required information. Please re submit with the required template and the information required 

Add additional rejections here


Victim update 		13/07/2026 08:24 	13/07/2026 08:16 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		EMAIL

Message sent to Victim
 
Victim updated with occurrence still being investigated in line with VCC, a link to ‘what happens after you report a crime’ and a link to register/sign in to My Police Portal via SMS and/or email. 

 
Victim update 		13/07/2026 08:44 	13/07/2026 08:25 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		SMS

Message sent to Victim
 
Victim updated with occurrence still being investigated in line with VCC, a link to ‘what happens after you report a crime’ and a link to register/sign in to My Police Portal via SMS and/or email. 


Crime finalisation 				14/07/2026 11:59			 #1601626 
Log entry:  

SUPERVISOR RATIONALE FOR CLOSURE

Please provide supervisor rationale and authorisation for closure of occurrence:

As per the details from the OIC below this is to be closed outcome 16 
thank you

Have all the requirements for the outcome being applied (on the investigation complete template from the OIC) been met?		Yes
 Crime finalisation 				16/07/2026 09:39  			#1609101 
Log entry:  
Finalised by CDA.
 

Victim update 		16/07/2026 10:00 	16/07/2026 09:45 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		EMAIL

Message sent to Victim
 
Victim updated with occurrence closed and a link to survey. 

 
Victim update 		18/07/2026 09:49 	18/07/2026 09:12 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		SMS

Message sent to Victim

Victim updated with occurrence closed and a link to survey. 

 
 

 


Hate Crime Scrutiny Panel Sample
Hate Crime Details
Incident Number			Relates to Sample 3 - 26000083380
Relates to Request for	Mentioned in the Occurrence Enquiry Log of Sample 3 - Not a Hate Crime, it was mentioned because it has the same suspect. 
Committed from			13:45 - 14/06/2026
Committed to				
Report Created 				17/06/2026
HO Group Name			VIOLENCE AGAINST THE PERSON
HO Sub Group Name			STALKING AND HARASSMENT
HO Sub Sub Group Name		HARASSMENT
Disabled Indicator			N
Racial Indicator				N
Religion Indicator			N
Sexual Orientation Indicator		N
Transgender Indicator			N
Local Authority				East Riding of Yorkshire
Ward					Driffield and Rural Ward
Outcome	16: Victim declines/withdraws support - named suspect identified

Initial MO
LOCAL SUSPECT FEMALE IS SEEN AND HEARD TO BE DRIVING AROUND NEAR TO THE VICTIM FEMALE'S ADDRESS WHILST BELIEVED TO BE UNDER THE INFLUENCE, BEEPING HER HORN ON MULTIPLE OCCASIONS, CAUSING DISTRESS TO THE VICTIM AND OTHER RESIDENTS.

Victim Details
Age					59
Gender					Female
Ethnic Appearance			1. White - North European
Ethnicity Self				
Religion					
Nationality				

The suspect for this crime was the same suspect for Sample 3, but as it is not a Hate Crime only the summary is being provided.


Hate Crime Scrutiny Panel Sample
Hate Crime Details
Incident Number			Sample 4 - 26000112469
Relates to Request for			Random Sample
Committed from			13:15 - 02/08/2026
Committed to				12:15 - 10/08/2026
Report Created 				10/08/2026
HO Group Name			VIOLENCE AGAINST THE PERSON
HO Sub Group Name			STALKING AND HARASSMENT
HO Sub Sub Group Name		HARASSMENT
Disabled Indicator			Y
Racial Indicator				N
Religion Indicator			N
Sexual Orientation Indicator		N
Transgender Indicator			N
Local Authority				City Of Kingston Upon Hull
Ward					Newington & Gipsyville Ward
Outcome	15: Police - named suspect, victim supports but evidential difficulties

Initial MO
male victim reports he has been having ongoing issues with his neighbour. suspect bangs through the wall at victim when victim who has tourettes tics, suspect has shouted "knobhead" and "fucking bastard" at victim in the street.

Victim Details
Age					46
Gender					Male
Ethnic Appearance			1. White - North European
Ethnicity Self				W1. White British
Religion					Other
Nationality				UK


Occurrence Enquiry Log	

Investigator 				10/08/2026 13:58 				#1609345 
Log entry:  
He has been shouted at by a neighbour several times today
--
The neighbour XXX called him a "knobhead" and a "fucking bastard".
--
He said before this he was shouting and swearing through the walls which he thinks was directed to him. he saying "un-be-fucking-leivable" 
--
He said that he thinks XXX (suspect) is trying to trigger XXX’s Tourette's by banging on the walls and shouting.
--
He said that A couple of Sundays ago XXX (suspect) came into his garden and was taking decorations off his window.
--
He said this is a disability discrimination as he feels the neighbour is doing this because XXX has Tourette's.
--
He said that the neighbour bangs on the wall when XXX has ticks, he sends people round to tell him to stop.
--
I asked if he has thought about getting CCTV and he said he is getting evicted. I asked why and he said it is because XXX (suspect) has been complained about his ticks and now the council are evicting him.
--
He said this is the 6th interaction he has had this year, one was a physical assault (which was XXX (suspect)’s brother).
--
I have advised that it would still be wise to get CCTV if this is ongoing.
--
thrive - low
rationale - harm is emotional, risk of escalation
vaf - vulns identified, no enhanced service required 
--
spa - advised to look into getting CCTV
 
 
Victim update 					10/08/2026 13:59 			#1609345
Log entry:  
Victim Initial Needs Assessment

Does the victim have any vulnerabilities?(If yes please see the below Enhanced rights section) 
Yes

Is the victim considered to be intimidated? (If yes please see the below Enhanced rights section)
Yes
If yes provide rationale
 
Is the victim persistently targeted? (If yes please see the below Enhanced rights section)
Yes
If yes provide details
 
Have any language or communication barriers been identified? (If yes please see the below Enhanced rights section) 
No
Enter details here 

What is the victims desired outcome? 
unknown 


How have you, as the OIC explained the recording of the investigation and the criminal justice process?
I am not the OIC

Has the Victim's code, including the 12 commitments to a victim, been explained to the victim and how to access it?
Link to Code of Practice for Victims
 
No

This initial needs assessment has been conducted at the earliest opportunity of the crime being reported to Humberside police. I am not the OIC. I have completed this initial assessment based on the information I have available to me at this time. It will be the responsibility of the OIC moving forward to amend the victims needs assessment as required.
 
Is victim support required?  
Yes
 
Has a referral to victim support been made? 
Yes
 
Are there any other support services the victim requires access to? 
No
If yes, what, and what has been done?
 
Enhanced Rights

Victims are eligible for Enhanced Rights under the victims code for the following reasons:

Vulnerable
They are under 18 years of age at the time of the offence, or
The quality of their evidence is likely to be affected because they:
-      suffer from mental disorder within the meaning of the Mental Health Act 1983;
-     otherwise have a significant impairment of intelligence and social functioning; or 
-      have a physical disability or are suffering from a physical disorder.

Intimidated

Consider:
- The behaviour towards the victim on the part of the suspect , members of their family or associates, or any other person who is likely to be a suspect or witness in the case;
- The victim’s age;
- If relevant, the victim’s social and cultural background, religious beliefs or political opinions, ethnic origin, domestic and employment circumstances;
- The nature and alleged circumstance of the offence to which the case relates (victims of a sexual offence or human trafficking will be considered to be intimidated); and
- Any views expressed by the victim. 

Victims (or bereaved close relative) of the most serious crime
-      Domestic abuse
-     Hate crime
-      Terrorism
-     Sexual offences
-      Human Trafficking
-      Modern slavery
-     Attempted murder
-     Kidnap
-     False imprisonment
-     Arson with intent to endanger life
-      Wounding or causing grievous bodily harm with intent

Persistently targeted
-     Targeted repeatedly as a direct victim of crime over period of time;
-      Deliberately targeted; or
-     Victim of harassment or stalking

Victims that fall into the above categories are eligible for enhanced rights. They should be updated more frequently (contact with the victim by the OIC within 24hrs of allocation and key decisions. Minimum 14-day frequency contact, as opposed to 28 days - unless victim declines this) and may be eligible for special measures.

Based on your assessment and the above criteria, does the victim require an enhanced service?
No
If yes, please complete the Victims Code Enhanced Rights OEL template 
 
Please remember that if the victim is a Police Officer / Staff to refer to the 7 point promise.
Link to 7 Point Promise - Op Hampshire
 
 
Victim update 		10/08/2026 14:20 	10/08/2026 14:03 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		EMAIL

Message sent to Victim

Victim provided with NICHE occurrence number, Crime Prevention Advice, links to Victim Support and an invite to My Police Portal via SMS and/or email. 
 
 
Victim update 		10/08/2026 14:20 	10/08/2026 14:03	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		EMAIL

Message sent to Victim
 
Victim updated with crime allocation details (CMU stage), a link to ‘what happens after you report a crime’ and a link to register/sign in to My Police Portal via SMS and/or email. 

Victim update 		10/08/2026 14:20 	10/08/2026 14:10 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		SMS

Message sent to Victim

Victim provided with NICHE occurrence number, Crime Prevention Advice, links to Victim Support and an invite to My Police Portal via SMS and/or email. 
 
 
Victim update 		10/08/2026 14:21 	10/08/2026 14:10 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		SMS

Message sent to Victim

Victim updated with crime allocation details (CMU stage), a link to ‘what happens after you report a crime’ and a link to register/sign in to My Police Portal via SMS and/or email. 

 
Investigator 			11/08/2026 15:41 					 #1601395 
Log entry:  
CMU 

I have called the victim's mobile number however an automated response stated "this person's phone is switched off" and there is no facility to leave a voicemail. 
 

Investigator			12/08/2026 18:57 					#1601395 
Log entry:  
Streamlined closure template for jobs not attended/closed by CMU:

This occurrence has been reviewed by the NORTHBANK crime management unit. 

Based on the information known at the time of the review this occurrence has been filed

The M.O is as follows - copy & paste this in full (if this is not suitable please write one)

male victim reports he has been having ongoing issues with his neighbour. suspect bangs through the wall at victim when victim who has Tourette’s tics, suspect has shouted "knobhead" and "fucking bastard" at victim in the street.

What enquiries have been conducted? 

CMU – I have spoken to V at length via telephone, who reiterated the circumstances. Unfortunately, V does not have any CCTV nor are there any known witnesses. I have explained that the occurrence will be filed o/c 15 due to evidential difficulties. I have I have advised V to report any and all recurring incidents with Police and Housing. 

I have advised that independent evidence is essential when supporting the victim’s account, unfortunately V does not have CCTV or knows of any witnesses. I did explain that if the suspect attends V’s address to threaten violence upon them again, to call 999 so we can deploy a patrol and potentially capture audio recordings of any ongoing offence. 

Suspect check

XXX dob XXX – recorded on Niche, nothing outstanding.

What outcome is requested & why?

Outcome Type 15 

EVIDENTIAL DIFFICULTIES NAMED SUSPECT IDENTIFIED – The crime is confirmed and the victim supports police action (or the points to prove to evidence the offence in respect of state based matters have been made out) but evidential difficulties prevent further action

Victim updates

The victim has been updated by the CMU via telephone.

Prevention

I have advised V to report any and all recurring incidents with Police and Housing. I have advised that independent evidence is essential when supporting the victim’s account, unfortunately V does not have CCTV or knows of any witnesses. I did explain that if the suspect attends V’s address to threaten violence upon them again, to call 999 so we can deploy a patrol and potentially capture audio recordings of any ongoing offence. 

  
Crime finalisation 				14/08/2026 11:37			 #1609968 
Log entry:  
CDA - Finalised outcome 15
 

Victim update		14/08/2026 11:41 	14/08/2026 11:39	#MULESOFT MULESOFT, API
Log entry:  
Automated Victim Update:

Type of Update 		EMAIL

Message sent to Victim
Victim updated with occurrence closed and a link to survey. 





Victim update 		14/08/2026 12:00 	14/08/2026 11:54 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		SMS

Message sent to Victim

Victim updated with occurrence closed and a link to survey. 

 
 



Hate Crime Scrutiny Panel Sample
Hate Crime Details
Incident Number			Sample 5 - 26000110770
Relates to Request for			Random Sample
Committed from			23:31 - 06/08/2026
Committed to				
Report Created 				07/08/2026
HO Group Name			VIOLENCE AGAINST THE PERSON
HO Sub Group Name			VIOLENCE WITHOUT INJURY
HO Sub Sub Group Name		ASSAULT WITHOUT INJURY
Disabled Indicator			N
Racial Indicator				Y
Religion Indicator			N
Sexual Orientation Indicator		N
Transgender Indicator			Y
Local Authority				North Lincolnshire
Ward					Town Ward
Outcome				18: Investigation complete no suspect identified

Initial MO
Report made that the victim who is transitioning from male to female has been assaulted at a bus station by an unknown male offender who was making transphobic comments, with no injuries.

Victim Details
Age					30
Gender					Male
Ethnic Appearance			1. White - North European
Ethnicity Self				W9. Any other white background
Religion					Other
Nationality				UK


Occurrence Enquiry Log	

Victim update				07/08/2026 01:49  			#1600218 
Log entry:  Victims' Code of Practice

XXX
Vulnerability Info:
Occupation
Further Information:

Contact Method:
 



Investigator 				07/08/2026 01:49 			#1600218 
Log entry:  INVESTIGATION PLAN

GHP
Victim statement
CCTV 
Witness statements. 


Victim update 				07/08/2026 01:49 			#1600218 
Log entry:  

My Police Portal
Do you wish to opt in to "My Police Portal" if eligible? 
No 

If No, why not?
No contact phone
 
 
Investigator				07/08/2026 01:49 			#1600218 
Log entry:  Crime/Non-Crime submitted via Pronto by 0218 on 07/08/2026 at 01:49 


Investigator 				07/08/2026 02:50 			#1600218
Log entry:  

We spoke with the victim on the scene, they told us they do want to make a statement but do not know when they will be able to do this, however they did say that they will attend SCUNTHORPE POLICE STATION on the 07/08/26 at 1200 to provide a statement.

Safeguarding has been provided and templates to be added by the OIC.
 

Victim update 		07/08/2026 08:34 	07/08/2026 08:10 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		SMS

Message sent to Victim
 
Victim provided with NICHE occurrence number, Crime Prevention Advice, links to Victim Support and an invite to My Police Portal via SMS and/or email. 
 
 
Victim update 		07/08/2026 12:40	07/08/2026 12:25 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		SMS
Message sent to Victim
Victim updated with crime allocation details (CMU stage), a link to ‘what happens after you report a crime’ and a link to register/sign in to My Police Portal via SMS and/or email. 

 
Investigator 				09/08/2026 13:29 				#1602109 
Log entry:  
Streamlined Allocation Template: 

This occurrence has been reviewed by the SOUTHBANK crime management unit. 

This occurrence has been reviewed and will be allocated to Scunthorpe Patrol Team 4

The M.O is as follows - [Occurrence MO] Male suspect enters beauty supply shop, grabs about a dozen bottles of body cream then exits store passing points of payment, dropping one of the bottles which smashes on the floor. [This was copied as it appears in the OEL and appears to be a copying error from the OIC given this MO does not match the rest of the OEL]

Enquiries completed – attended by Officer

Enquiries outstanding for OIC to complete – Full case build

Suspect checks – not known

Victim update – update by OIC

 
Victim update 		11/08/2026 14:41 	11/08/2026 14:24 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		SMS

Message sent to Victim

Victim updated with OIC allocation, including OIC Collar Number and Name and a link to register/sign in to My Police Portal via SMS and/or email. 

 
Investigator 				12/08/2026 16:10 				#1600218 
Log entry:  

INVESTIGATION PLAN
 
Preserve Life
- Article 2 – Protect Life – Who is at risk? What Measures are in place?
- Safeguarding Plan (Victim/Location/Suspect) – Is it current/does it need reviewing? 
- Consider the risk to associated Children (Voice of a Child) & Vulnerable People 
Building Block Summary/Rationale: safeguarding plan is up to date 
 
Secure/Preserve Scene(s)
- How many Scenes are there? Where will I find the evidence? Crime series/pattern? 
- Will setting parameters assist my Investigation?
- Will a Crime Scene Investigator or Forensic Strategy enhance my investigation? 

Building Block Summary/Rationale: there is no scene 
 
Secure Evidence
- Golden Hour – Have steps been taken to prevent the loss of available evidence?
- Where will I find the evidence? 
- Below is a menu of evidential opportunities but not exhaustive 
[image: ] 

Building Block Summary/Rationale: 
There is no evidence, no CCTV, no Victim MG11 
Without further information from the victim there will be insufficient evidence in this matter to identify the suspect so it will be closed either a 15 or 18.
 
Identify Victims/Witnesses
 - Who are they and how do we know they are victim/witness - 
- Is the victim or witness Vulnerable or intimidated? – VRI planning booklet completed? 
- Is the victim a repeat victim? 
- Are they a significant witness? – If unsure seek guidance
MG11 Statement 
Video Record Interview 
MG2 Special Measures 
VPS

Building Block Summary/Rationale: 

Victim: XXX (sometimes go by the name as XXX) 

MG11 not taken on scene as the victim had an appointment to get to, said they will attend the station the following day to make a statement.
 
Identify Suspects
 - Identity- Who are they? Are they a repeat suspect/Any linked offences? 
- Capability- What are their capabilities? – Risk of further offending etc? Suspect Suicide Risk Management Plan required? 
- Intention or MO /Immediacy-How quickly do I need to act?
[image: ]

 Building Block Summary/Rationale: 
Suspect is unknown, if identified arrest / safeguarding will be considered. 
 

Victim update				12/08/2026 16:45 				#1600218 
Log entry:  
Victim Initial Needs Assessment

Does the victim have any vulnerabilities? (If yes please see the below Enhanced rights section)
Yes
Victim is a known drug user and has no fixed address. 
 
Is the victim considered to be intimidated? (If yes please see the below Enhanced rights section)
No 

Is the victim persistently targeted? (If yes please see the below Enhanced rights section)
No 

Have any language or communication barriers been identified? (If yes please see the below Enhanced rights section) 
No

What is the victims desired outcome? 		
Victim supports police action

How have you, as the OIC explained the recording of the investigation and the criminal justice process?
The victim understands the recording of an investigation and the criminal justice process

Has the Victim's code, including the 12 commitments to a victim, been explained to the victim and how to access it? Link to Code of Practice for Victims
Yes

Is victim support required?  	No
 
Has a referral to victim support been made? 	No
 
Are there any other support services the victim requires access to? 	No

Enhanced Rights
Victims are eligible for Enhanced Rights under the victims code for the following reasons:

Vulnerable
They are under 18 years of age at the time of the offence, or
The quality of their evidence is likely to be affected because they:
-      suffer from mental disorder within the meaning of the Mental Health Act 1983;
-     otherwise have a significant impairment of intelligence and social functioning; or 
-      have a physical disability or are suffering from a physical disorder.
 
Intimidated
Consider:
- The behaviour towards the victim on the part of the suspect , members of their family or associates, or any other person who is likely to be a suspect or witness in the case;
- The victim’s age;
- If relevant, the victim’s social and cultural background, religious beliefs or political opinions, ethnic origin, domestic and employment circumstances;
- The nature and alleged circumstance of the offence to which the case relates (victims of a sexual offence or human trafficking will be considered to be intimidated); and
- Any views expressed by the victim.

Victims (or bereaved close relative) of the most serious crime
-      Domestic abuse
-     Hate crime
-      Terrorism
-     Sexual offences
-      Human Trafficking
-      Modern slavery
-     Attempted murder
-     Kidnap
-     False imprisonment
-     Arson with intent to endanger life
-      Wounding or causing grievous bodily harm with intent 

Persistently targeted
-     Targeted repeatedly as a direct victim of crime over period of time;
-      Deliberately targeted; or
-     Victim of harassment or stalking

Victims that fall into the above categories are eligible for enhanced rights. They should be updated more frequently (contact with the victim by the OIC within 24hrs of allocation and key decisions. Minimum 14-day frequency contact, as opposed to 28 days - unless victim declines this) and may be eligible for special measures.

Based on your assessment and the above criteria, does the victim require an enhanced service?
Yes
If yes, please complete the Victims Code Enhanced Rights OEL template  

Please remember that if the victim is a Police Officer / Staff to refer to the 7 point promise. Link to 7 Point Promise - Op Hampshire
 
 
Investigator				12/08/2026 16:52 				#1600218 
Log entry:  

Safeguarding Plan
Safeguarding Plan Overview of Actions 

Safeguarding advice offered to the victim, can be supported by their mum, victim does not have a mobile phone but does have access to one to call police if necessary. Suspect and victim are unknown to each other so there is a limited risk of further harm. 

Victim (Past / Present / Future)
XXX

The victim can be supported and safeguarded by their mum and even though does not have a personal phone can access one if necessary. Advice given to call police if required and too keep a phone near them and charged at all times. 

Victim does not know the suspect and was a chance encounter so there is a limited risk of further harm to be caused. 

Location (Past / Present / Future)
 
BUS STATION, XXX, SCUNTHORPE NORTH, SCUNTHORPE, NORTH LINCOLNSHIRE XXX
This is a public place and there is security that is around near the shopping centre close by. CCTC covers some areas around the bus station.  

Suspect (Past / Present / Future) 

Unknown 

The suspect is unknown at this time, complete safeguarding if the suspect is identified.
The victim has said they do not know the suspect and it is a chance encounter so there is a limited risk of causing further harm.
 
 
Victim update 				14/08/2026 19:34				 #1600218 
Log entry:  
Time and Date of Victim Update:

Time: 20:35		Date: 13/08/2026

Method of Update 	In person If other please state 

Summary of Update
Told in person that there is insufficient evidence to identify a suspect and that this will be closed outcome 18, the victim was happy with this.

Have any changes occurred since the Victims Initial Needs Assessment ? 		No

Please ensure details are provided in the below box (and any additional crimes are recorded where necessary). 
 
 
Crime finalisation 			14/08/2026 19:36 				#1600218 
Log entry:  

Investigation Complete 

Please summarise why you are asking to close this investigation detailing what enquiries have been completed and why the investigation is now being requested for closure: 
Enter details here

Has the victim been updated?
Yes/No
 
How has the victim been updated?
Enter details here

What crime prevention considerations has there been? (For guidance on completing the section please click here)
Enter details here

Outcome
Select Outcome

BWV

Is there 'evidential' BWV associated with this outcome?
Please ensure BWV footage is marked as evidential to prevent it being deleted/lost
 
Yes/No
If Yes please list officers and date of the footage
 
List of Officers and date of footage here

Declaration
I can confirm that I have completed all proportionate lines of enquiry. I declare that all information is correct and confirm that all victim/suspect have been updated with the outcome. Enter your details here
 
 
Crime finalisation			14/08/2026 21:54 				#1600218 
Log entry:  

Investigation Complete 

Please summarise why you are asking to close this investigation detailing what enquiries have been completed and why the investigation is now being requested for closure:
 
The victim has been spoken with and due to evidential difficulties in locating a suspect, the victim is happy for this to be closed outcome 18.

There are no forensics 

No scene 

No CCTV 

No suspect vehicle. 

The victim has not provided a statement in this matter and stated that he was supporting police action.

As there is no supporting evidence, no suspect identified or CCTV there is no reasonable chance of prosecution in this matter.

Has the victim been updated? 
Yes
 
How has the victim been updated? 
IN PERSON

What crime prevention considerations has there been? (For guidance on completing the section please click here)
Victim support ensured; personal safety advice provided.

Outcome
OUTCOME 18 - Investigation complete - No suspect identified

Has the OIC completed their investigation complete template? 
Yes 
 
Considering the seriousness of the offence and the vulnerability of the victim have all the relevant enquiries, investigations and safeguarding been explored, including submission of any relevant PPN? 
Yes
 
Is there sufficient information in the record to show that a named suspect was identified? 
No 

Has VCOP been adhered to? Is the Victim aware of the Outcome? (VCOP must be completed before occurrence can be finalised) 
Yes (If no: Please enter rationale eg. Crown or Business Offence)
Victim supports outcome 18 

Are there any outstanding tasks?
No  

Have all appropriate NICL qualifiers been added?
Yes

Declaration

I have reviewed the evidence and all proportionate lines of enquiry have been exhausted. I am satisfied an offender could not have been identified.

I declare that I have addressed all areas of risk, threat and harm, all information is correct and has been updated including the victim, suspect and witnesses. The occurrence can be closed as outcome 18 pending any further information coming to light. #1600218 
 
BWV

Is there 'evidential' BWV associated with this outcome?
Please ensure BWV footage is marked as evidential to prevent it being deleted/lost 

Yes
VBWEBA0776
If Yes please list officers and date of the footage
PC 1561 XXX

Declaration
I can confirm that I have completed all proportionate lines of enquiry. I declare that all information is correct and confirm that all victim/suspect have been updated with the outcome. #1600218 
 
 
Crime finalisation 			15/08/2026 00:01  				#1600459 
Log entry:  

SUPERVISOR RATIONALE FOR CLOSURE
 
Please provide supervisor rationale and authorisation for closure of occurrence:
 
I have read the details within this occurrence and also noted the comments from the OIC on the closure template. The OIC appears to have followed reasonable lines of enquiry and completed a proportionate investigation in relation to this matter however no named suspects have been identified. I am satisfied that this occurrence can be closed as OUTCOME 18 pending any further information coming to light that identifies any other lines of enquiry or suspects.

Have all the requirements for the outcome being applied (on the investigation complete template from the OIC) been met?
Yes
 

Crime finalisation 			19/08/2026 14:52 				#1609621 
Log entry:  
Finalised by CDA
 

Victim update 		19/08/2026 15:01 	19/08/2026 14:54 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		SMS

Message sent to Victim

Victim updated with occurrence closed and a link to survey. 



Hate Crime Scrutiny Panel Sample
Hate Crime Details
Incident Number			Sample 6 - 26000112132
Relates to Request for			Repeat Victim
Committed from			18:25 09/08/2026
Committed to				
Report Created 				09/08/2026
HO Group Name			PUBLIC ORDER OFFENCES
HO Sub Group Name			RACE OR RELIGIOUS AGG PUBLIC FEAR
HO Sub Sub Group Name		RACE OR RELIGIOUS AGG PUBLIC FEAR
Disabled Indicator			N
Racial Indicator				Y
Religion Indicator			N
Sexual Orientation Indicator		N
Transgender Indicator			N
Local Authority				North Lincolnshire
Ward					Town Ward
Outcome				16: Victim declines/withdraws support - named suspect identified

Initial MO
Known female suspect whilst in drink calls the male victim "nigger" and is also shouting "black bastards"

Victim Details
Age					63
Gender					Male
Ethnic Appearance			3. Black
Ethnicity Self				M2. Mixed White & Black African
Religion					Other
Nationality				


Occurrence Enquiry Log

Victim update 					09/08/2026 19:13			 #1607784 
Log entry:  Victims' Code of Practice

XXX
Vulnerability Info:	Not Vulnerable
Further Information:
Contact Method:	Mobile 


Victim update 					09/08/2026 19:13			 #1607784 
Log entry:  Victims' Code of Practice

XXX (Involved Party)
Vulnerability Info:
Further Information:
Contact Method:
 

Investigator 					09/08/2026 19:13 			#1607784 
Log entry:  INVESTIGATION PLAN
Mg11 cctv interview  


Victim update 					09/08/2026 19:13 			#1607784 
Log entry:   


Victim update 					09/08/2026 19:13 			#1607784 
Log entry:  
My Police Portal
Do you wish to opt in to "My Police Portal" if eligible?	Yes
If No, why not?		N/A
 

Victim update 					09/08/2026 19:13			#1607784 
Log entry:   


Investigator 					09/08/2026 19:13 			#1607784 
Log entry:  Crime/Non-Crime submitted via Pronto by on 09/08/2026 at 19:13 


Investigator					10/08/2026 13:02 			#1602109 
Log entry:  
Streamlined Allocation Template: 

This occurrence has been reviewed by the SOUTHBANK crime management unit. 
This occurrence has been reviewed and will be allocated to Scunthorpe PT Urban
The M.O is as follows -[Occurrence MO] Known female suspect whilst in drink calls the male victim "nigger" and is also shouting "black bastards" 
Enquiries completed – not attended 
Enquiries outstanding for OIC to complete – Full case build
Suspect checks – named suspect
Victim update – update by OIC

Investigator 					13/08/2026 17:24 			#1600900 
Log entry:  

I have spoken with XXX (Involved Party and partner of Victim) regarding this incident, she has stated there is CCTV that potentially covers where XXX (Suspect) was sitting on the benches opposite the Tavern however these cameras do not capture any Audio, while on the call I asked if XXX (Victim) is willing to provide a victim Mg11 of complaint, he has advised he will not provide a statement to the police. 

Victim update 					19/08/2026 09:14 			#1600900 
Log entry:  
Victim Initial Needs Assessment

Does the victim have any vulnerabilities? (If yes please see the below Enhanced rights section)
No
If yes provide details

Is the victim considered to be intimidated? (If yes please see the below Enhanced rights section)
No
If yes provide rationale

Is the victim persistently targeted? (If yes please see the below Enhanced rights section)
No
If yes provide details

Have any language or communication barriers been identified? (If yes please see the below Enhanced rights section)
No
Enter details here

What is the victims desired outcome? 
victim is not engaging

How have you, as the OIC explained the recording of the investigation and the criminal justice process?
in person

Has the Victim's code, including the 12 commitments to a victim, been explained to the victim and how to access it? Link to Code of Practice for Victims
Yes
Enter details here if required

Is victim support required?  	No

Has a referral to victim support been made? 	No 

Are there any other support services the victim requires access to? 
No
If yes, what, and what has been done?

Enhanced Rights

Victims are eligible for Enhanced Rights under the victims code for the following reasons:

Vulnerable

They are under 18 years of age at the time of the offence, or
The quality of their evidence is likely to be affected because they:
-      suffer from mental disorder within the meaning of the Mental Health Act 1983;
-     otherwise have a significant impairment of intelligence and social functioning; or 
-      have a physical disability or are suffering from a physical disorder. 

Intimidated

Consider:
- The behaviour towards the victim on the part of the suspect , members of their family or associates, or any other person who is likely to be a suspect or witness in the case;
- The victim’s age;
- If relevant, the victim’s social and cultural background, religious beliefs or political opinions, ethnic origin, domestic and employment circumstances;
- The nature and alleged circumstance of the offence to which the case relates (victims of a sexual offence or human trafficking will be considered to be intimidated); and
- Any views expressed by the victim.

Victims (or bereaved close relative) of the most serious crime
-      Domestic abuse
-     Hate crime
-      Terrorism
-     Sexual offences
-      Human Trafficking
-      Modern slavery
-     Attempted murder
-     Kidnap
-     False imprisonment
-     Arson with intent to endanger life
-      Wounding or causing grievous bodily harm with intent 

Persistently targeted
-     Targeted repeatedly as a direct victim of crime over period of time;
-      Deliberately targeted; or
-     Victim of harassment or stalking

Victims that fall into the above categories are eligible for enhanced rights. They should be updated more frequently (contact with the victim by the OIC within 24hrs of allocation and key decisions. Minimum 14-day frequency contact, as opposed to 28 days - unless victim declines this) and may be eligible for special measures.

Based on your assessment and the above criteria, does the victim require an enhanced service?
No
If yes, please complete the Victims Code Enhanced Rights OEL template 
 
Please remember that if the victim is a Police Officer / Staff to refer to the 7 point promise. Link to 7 Point Promise - Op Hampshire

 
Investigator				19/08/2026 09:19 				#1600900 
Log entry:  

Safeguarding Plan
Safeguarding Plan Overview of Actions 
safeguarding advice offered, victim has a working mobile phone that he keeps on his person and has the knowledge and ability to contact the police should he need to. 

Victim (Past / Present / Future)
XXX
repeat victim 

Location (Past / Present / Future)
XXX PUBLIC HOUSE, XXX SCUNTHORPE, NORTH LINCOLNSHIRE UK XXX

Suspect (Past / Present / Future)
XXX
suspect has multiple addictions 

 
Investigator 					19/08/2026 09:42 			 #1600900 
Log entry:  
 
INVESTIGATION PLAN
 
Preserve Life
- Article 2 – Protect Life – Who is at risk? What Measures are in place?
- Safeguarding Plan (Victim/Location/Suspect) – Is it current/does it need reviewing? 
- Consider the risk to associated Children (Voice of a Child) & Vulnerable People 

Building Block Summary/Rationale: suspect has made racial remarks to the victim, victim has contact the polic3e asking for the suspect to be moved away from the pub and is not willing to provide an MG11 of complaint. 

Secure/Preserve Scene(s)
- How many Scenes are there? Where will I find the evidence? Crime series/pattern? 
- Will setting parameters assist my Investigation?
- Will a Crime Scene Investigator or Forensic Strategy enhance my investigation? 

Building Block Summary/Rationale: suspect has made racial remarks to the victim, victim has contact the polic3e asking for the suspect to be moved away from the pub and is not willing to provide an MG11 of complaint. 
 
Secure Evidence
- Golden Hour – Have steps been taken to prevent the loss of available evidence?
- Where will I find the evidence? 
- Below is a menu of evidential opportunities but not exhaustive 

 [image: ]

Building Block Summary/Rationale: There is CCTV covering the front of the pub however there is no audio recording capabilities so nothing evidential has been captured. 
Identify Victims/Witnesses
- Who are they and how do we know they are victim/witness - 
- Is the victim or witness Vulnerable or intimidated? – VRI planning booklet completed? 
- Is the victim a repeat victim? 
- Are they a significant witness? – If unsure seek guidance
MG11 Statement 
Video Record Interview 
MG2 Special Measures 
VPS
 
Building Block Summary/Rationale: victim is a repeat victim and very rarely engages with the police 
 
Identify Suspects
 - Identity- Who are they? Are they a repeat suspect/Any linked offences? 
- Capability- What are their capabilities? – Risk of further offending etc? Suspect Suicide Risk Management Plan required? 
- Intention or MO /Immediacy-How quickly do I need to act?

[image: ]

Building Block Summary/Rationale: suspect is a repeat suspect for various offences, a well know drug/ alcohol user, suspect has her own vulnerabilities such as her age and health issues. 
 

19/08/2026 09:48 									 #1600900 
Log entry:  


Crime finalisation 			20/08/2026 12:23 				#1600900 
Log entry:  

Investigation Complete

Please summarise why you are asking to close this investigation detailing what enquiries have been completed and why the investigation is now being requested for closure:
 
This is a low level incident, female in drink has made remark to the victim that he has taken offence to. The victim when spoken to has stated he is not willing to provide an MG11 of complaint, he also advised there is CCTV at the incident location however this does not have the audio recording capability so has not captured anything that was said. 

Has the victim been updated?	Yes
How has the victim been updated?	Text

What crime prevention considerations has there been? (For guidance on completing the section please click here)
safeguarding advice offered to the victim, there is CCTV in place at the incident location. The suspect has also been advised to refrain from attending the location 

Outcome
OUTCOME 16 - Victim Declines/Withdraws support - Named suspect identified
The crime will NOT be closed until all the relevant points are completed 

Outcome 16 is for Victim Based Crimes Only

For State Based Crimes consider outcomes 15 or 10

The OIC/Supervisor should consider whether an evidence led prosecution could continue without the support of the victim – especially in DA cases. 

Even though the victim is not supporting, it is up to the Police to decide on action to be taken. We are victim focussed not victim led.

Was a Civil order considered?	No 
If NOT considered, please explain why?	n/a

To better assist victims now and in the future, we need to understand why the victim has withdrawn support. From the list provided please add the primary reason for their withdrawal here.
 
Victim Decision
 
F. Victim decision - Impact of/trust in Criminal Justice process.

An auditable record of why the victim does not want to proceed MUST be obtained. No response to contact is not an auditable record. Identify where this is recorded – PNB, MG11, BWV (includes DEMS reference), email, Text message or OEL detailing conversation (date/method used).
 
MG11 from officer

Despite not wishing to proceed would the victim support an evidence lead prosecution? 		No
 
Declaration

By clicking complete I declare I have addressed all areas of Risk, Threat and Harm, all information is correct and ensured all information has been updated including Victim, Suspect(s) and Witness(es). 

I am satisfied an offender can be identified but the victim does not support the police action #1600900 

BWV

Is there 'evidential' BWV associated with this outcome? Please ensure BWV footage is marked as evidential to prevent it being deleted/lost
 
No

If Yes please list officers and date of the footage 
List of Officers and date of footage here
 
Declaration
I can confirm that I have completed all proportionate lines of enquiry. I declare that all information is correct and confirm that all victim/suspect have been updated with the outcome. #1600900 
 Investigator 				20/08/2026 13:30 				#1600900 
Log entry:  Police Statement submitted via Pronto by 0900 on 20/08/2026 at 13:30 


Crime finalisation 			21/08/2026 17:17 				#1601495 
Log entry:  

SUPERVISOR RATIONALE FOR CLOSURE

Please provide supervisor rationale and authorisation for closure of occurrence:

As per officer write up, This is a low level incident, female in drink has made remark to the victim that he has taken offence to. The victim when spoken to has stated he is not willing to provide an MG11 of complaint, he also advised there is CCTV at the incident location however this does not have the audio recording capability so has not captured anything that was said. As per policy officer has completed a MG11 to clarify the No complaint. This is suitable to be closed 

Have all the requirements for the outcome being applied (on the investigation complete template from the OIC) been met?	Yes
  
 
Crime finalisation 			26/08/2026 07:42				#1609621 
Log entry:  
Finalised by CDA
 

Hate Crime Scrutiny Panel Sample
Hate Crime Details
Incident Number			Relates to Sample 6 - 26000002022
Relates to Request for			Repeat Victim - Same Victim as Sample 6
Committed from			23:39 21/11/2025
Committed to				23:42 21/11/2025
Report Created 				05/01/2026
HO Group Name			MISCELLANEOUS CRIMES AGAINST SOCIETY
HO Sub Group Name			MISC CRIMES AGAINST SOCIETY
HO Sub Sub Group Name		THREAT INTENT TO COMMIT CRIM DAM
Disabled Indicator			N
Racial Indicator				Y
Religion Indicator			N
Sexual Orientation Indicator		N
Transgender Indicator			N
Local Authority				Not Recorded
Ward					Not Recorded
Outcome				1: Summonsed/postal requisition

Initial MO
Male suspect turns up at a local pub which he is not allowed in and is refused entry by the door staff. Suspect threatens the male victim and tells him he has paid someone £100 to smash the pub windows in. Suspect says "WATCH WHAT'S GONNA HAPPEN, I'LL BE BACK AND I'LL COME FUCKING KILL YOU, I KNOW WHERE YOU LIVE. Suspect threatens to smash the pub up and other people when they asked him to calm down he becomes verbally abusive, shouting and swearing at victim during which he called him a "NIGGER".

Victim Details
Age					63
Gender					Male
Ethnic Appearance			3. Black
Ethnicity Self				M2. Mixed White & Black African
Religion					Other
Nationality				


Occurrence Enquiry Log

Victim update 				05/01/2026 21:41				 #1601861 
Log entry:  Victims' Code of Practice

XXX (Witness)
Vulnerability Info:
Not Vulnerable
Further Information:

Contact Method:	Mobile 
Investigator 				05/01/2026 21:41 				#1601861 
Log entry:  INVESTIGATION PLAN

Obtain statement - Obtain CCTV 


Victim update 				05/01/2026 21:41 				#1601861 
Log entry:  

My Police Portal

Do you wish to opt in to "My Police Portal" if eligible?	Yes
 
If No, why not?		N/A
  
 
Victim update 				05/01/2026 21:41 				#1601861   
Log entry:   


Investigator 				05/01/2026 21:41 				#1601861 
Log entry:  Crime/Non-Crime submitted via Pronto by 1861 on 05/01/2026 at 21:41 


Investigator 				06/01/2026 01:55 				#1608526 
Log entry:  
QA Thrive Low 

Rationale despite several searches on tasking and deployment unable to find a log relating to this incident so unable to confirm the victims contact details. 
 
Victim update 				06/01/2026 09:16 				#1602160 
Log entry:  
Victim Initial Needs Assessment

Does the victim have any vulnerabilities? (If yes please see the below Enhanced rights section)
No
none disclosed 

Is the victim considered to be intimidated? (If yes please see the below Enhanced rights section)
No

Is the victim persistently targeted? (If yes please see the below Enhanced rights section)
No
If yes provide details

Have any language or communication barriers been identified? (If yes please see the below Enhanced rights section) 
No 

What is the victims desired outcome?
How have you, as the OIC explained the recording of the investigation and the criminal justice process? 
To be ascertained 
 
Has the Victim's code, including the 12 commitments to a victim, been explained to the victim and how to access it? Link to Code of Practice for Victims
No

Is victim support required?  
No
 
Has a referral to victim support been made? 
No
 
Are there any other support services the victim requires access to? 
No
If yes, what, and what has been done?
 
Enhanced Rights 

Victims are eligible for Enhanced Rights under the victims code for the following reasons:

Vulnerable
They are under 18 years of age at the time of the offence, or
The quality of their evidence is likely to be affected because they:
-      suffer from mental disorder within the meaning of the Mental Health Act 1983;
-     otherwise have a significant impairment of intelligence and social functioning; or 
-      have a physical disability or are suffering from a physical disorder. 

Intimidated

Consider:
- The behaviour towards the victim on the part of the suspect , members of their family or associates, or any other person who is likely to be a suspect or witness in the case;
- The victim’s age;
- If relevant, the victim’s social and cultural background, religious beliefs or political opinions, ethnic origin, domestic and employment circumstances;
- The nature and alleged circumstance of the offence to which the case relates (victims of a sexual offence or human trafficking will be considered to be intimidated); and
- Any views expressed by the victim. 

Victims (or bereaved close relative) of the most serious crime
-      Domestic abuse
-     Hate crime
-      Terrorism
-     Sexual offences
-      Human Trafficking
-      Modern slavery
-     Attempted murder
-     Kidnap
-     False imprisonment
-     Arson with intent to endanger life
-      Wounding or causing grievous bodily harm with intent 

Persistently targeted
-     Targeted repeatedly as a direct victim of crime over period of time;
-      Deliberately targeted; or
-     Victim of harassment or stalking

Victims that fall into the above categories are eligible for enhanced rights. They should be updated more frequently (contact with the victim by the OIC within 24hrs of allocation and key decisions. Minimum 14-day frequency contact, as opposed to 28 days - unless victim declines this) and may be eligible for special measures.

Based on your assessment and the above criteria, does the victim require an enhanced service?
 No
If yes, please complete the Victims Code Enhanced Rights OEL template 

Please remember that if the victim is a Police Officer / Staff to refer to the 7 point promise. Link to 7 Point Promise - Op Hampshire

 
Investigator 				06/01/2026 09:18 				#1602160 
Log entry:  
Streamlined Allocation Template: 

This occurrence has been reviewed by the SOUTHBANK crime management unit. 

This occurrence has been reviewed and will be allocated to S U NPT under the single OIC Policy 

PC 1748 is shown as OIC for outstanding 25*162795 

The M.O is as follows - [Occurrence MO] Victim, who is manager of a public house has disclosed that suspect has threatened to pay someone £100 to smash the pubs windows in.

Enquiries completed – Patrol have attended 

Enquiries outstanding for OIC to complete – Task to attending officer to provide Full update 

View and seize CCTV 

Obtain statement  

Suspect checks – Suspect details added to occurrence 

Outstanding for 25*162795 

Suspect circulated for hate incident 

Victim update – OIC to update accordingly 
 
 
Supervisor review 			06/01/2026 16:35 				 #1601930 
Log entry:  
 
SUPERVISOR REVIEW
 
How was the Review conducted?	In Person - OIC Present
 
 Record your assessment of:
 - Is this the first review? If so, what are we investigating? (Summary/Overview)
- Investigation progressed appropriately since the last review
- Preserve Life –VLS Safeguarding Plan (currency/effectiveness)
- Secure Scene/Evidence – reasonable Lines of Enquiry – Highlight evidential gaps
- Victim Needs – consider VINA, Contact/updates, Special Measures & VPS 
- Suspect Management – Describe measures/plans – circulate/Rationale to not circulate 
- Aggravating factors e.g., Emerging Series (Sexual/acquisitive etc)/Repeat or High Harm Suspect
- Voice of a Child – Describe how it has been catered for
- Problem Solving – Consider the use of Civil Orders to mitigate risk
- Consider use of Proportionate Investigation Guide or seeking Early CPS Advice

Assessment - Threats to commit damage statute barring 05/07/26
 
VICTIM, WHO IS MANAGER OF A PUBLIC HOUSE HAS DISCLOSED THAT SUSPECT HAS THREATENED TO PAY SOMEONE £100 TO SMASH THE PUBS WINDOWS IN.

26*2022 - is a linked criminal damage on 03/01/26. MALE APPROACHES THE PUBLIC HOUSE AND USING A CLAW HAMMER SMASHES 13 OR 14 WINDOWS CAUSING SIGNIFICANT DAMGE. [This offence number is incorrect]

Suspect is also wanted from 25*162795 an offence at the same location. - MALE SUSPECT TURNS UP AT A LOCAL PUB WHICH HE IS NOT ALLOWED IN AND IS REFUSED ENTRY BY THE DOOR STAFF. SUSPECT THREATENS THE MALE VICTIM. SUSPECT SAYS "WATCH WHAT'S GONNA HAPPEN, I'LL BE BACK AND I'LL COME FUCKING KILL YOU, I KNOW WHERE YOU LIVE. SUSPECT THREATENS TO SMASH THE PUB UP AND OTHER PEOPLE WHEN THEY ASKED HIM TO CALM DOWN [This offence was later cancelled and merged with this one]

Initial allocation.

Investigation plan, VINA and safeguarding to be documented by OIC on relevant template.

OIC to adhere to VCOP and make early contact with the victim.

Suspect: named and already circulated wanted.

Investigative Priorities - Main Lines of Enquiry
 
- Describe the proportionate lines of enquiry that will progress the effectiveness/quality of this investigation

CCTV and statement has already been recorded by Pc 1861.

Linked matters already case built.
Suspect to be located/arrested.

Investigator 				06/01/2026 16:56 				 #1601930 
Log entry:  
INVESTIGATION PLAN
 
Preserve Life 
- Article 2 – Protect Life – Who is at risk? What Measures are in place?
- Safeguarding Plan (Victim/Location/Suspect) – Is it current/does it need reviewing? 
- Consider the risk to associated Children (Voice of a Child) & Vulnerable People 

 Building Block Summary/Rationale: to be documented
 
Secure/Preserve Scene(s)
 - How many Scenes are there? Where will I find the evidence? Crime series/pattern? 
- Will setting parameters assist my Investigation?
- Will a Crime Scene Investigator or Forensic Strategy enhance my investigation? 

Building Block Summary/Rationale: no scene
 
Secure Evidence 
- Golden Hour – Have steps been taken to prevent the loss of available evidence?
- Where will I find the evidence? 
- Below is a menu of evidential opportunities but not exhaustive 
 [image: ]

Building Block Summary/Rationale: CCTV and statement has already been recorded by Pc 1861.

Linked matters already case built.

Suspect to be located/arrested.

Identify Victims/Witnesses
- Who are they and how do we know they are victim/witness - 
- Is the victim or witness Vulnerable or intimidated? – VRI planning booklet completed? 
- Is the victim a repeat victim? 
- Are they a significant witness? – If unsure seek guidance
MG11 Statement 
Video Record Interview 
MG2 Special Measures 
VPS

Building Block Summary/Rationale: See above
 
Identify Suspects
 - Identity- Who are they? Are they a repeat suspect/Any linked offences? 
- Capability- What are their capabilities? – Risk of further offending etc? Suspect Suicide Risk Management Plan required? 
- Intention or MO /Immediacy-How quickly do I need to act?
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Building Block Summary/Rationale: circulated wanted
 

Investigator				06/01/2026 16:57 				#1601930 
Log entry:  

Safeguarding Plan

Safeguarding Plan Overview of Actions 
CCTV at the pub. To be reviewed by OIC

Victim (Past / Present / Future)
XXX (Involved Party)
Personal safety and target hardening advise to be given.

Location (Past / Present / Future)
XXX, SCUNTHORPE, UK  

What are your considerations?
 
Suspect (Past / Present / Future)
XXX
circulated wanted
 
 
 06/01/2026 20:56 									#1601861 
Log entry:  
Suspect XXX has offered to pay someone £100 to smash XXX windows in, in front of the pubs staff. This happened in NOVEMBER 2025. On 03/01/2026, XXX windows did in fact get put through. A statement has been taken covering both these incident, and has been added to both occurrences. Both the occurrences have been linked.

XXX has since approached members of staff from XXX on 06/01/2026 whilst out in town, and said "I SEE XXX HAS HAD A FACELIFT WELL THEY SHOULDNT PISS PEOPLE OFF".

 
Victim update 		07/01/2026 17:20 	07/01/2026 17:11 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Time: 1711		Date: 07/1/26
Type of Update 		EMAIL

Message sent to Victim
https://view.email.humberside.police.uk/?qs=45fb886eb799c1a132bc3a08f2518e2b5544122f5fc22a18986c5874808bbe88a727112b06694f38f6621200c73262647457c8dc65 [Update link is unavailable but following OEL entry shows the message that was sent]


Victim update 		07/01/2026 17:40 	07/01/2026 17:25 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Time: 1725		Date: 07/1/26
Type of Update 		SMS

Message sent to Victim

Hello - 26000002022 has now been assigned to 1748. You can unsubscribe from automated updates by clicking the link below. https://cloud.email.humberside.police.uk/optoutoneprod?qs=9865e8af3a1bf4ac735246bc08b8ae04368d1523077e7a43f8ea4b75c21977477247c49175f55700bd2ba969f837ab2ecaddea9f55f08ec60dcd2e9ff8bf93f86d28dc2263fd11068d1d8436dc90dc8932e910b3822b76f5f67e519610b75d8f8f18cfc5427ec9c1ef8abc51d000e1856435454dac108fddbdf1fed7b17c0cd1 You will still receive notifications of any personal messages sent to you through My Police Portal. 

 
Investigator 				11/01/2026 22:37				 #1600653 
Log entry:  

INVESTIGATION PLAN
 
Preserve Life
- Article 2 – Protect Life – Who is at risk? What Measures are in place?
- Safeguarding Plan (Victim/Location/Suspect) – Is it current/does it need reviewing? 
- Consider the risk to associated Children (Voice of a Child) & Vulnerable People 

Building Block Summary/Rationale: no risk to life 

Secure/Preserve Scene(s)
- How many Scenes are there? Where will I find the evidence? Crime series/pattern? 
- Will setting parameters assist my Investigation?
- Will a Crime Scene Investigator or Forensic Strategy enhance my investigation? 

Building Block Summary/Rationale: no scene to preserve, evidence gathered.
 
Secure Evidence
- Golden Hour – Have steps been taken to prevent the loss of available evidence?
- Where will I find the evidence? 
- Below is a menu of evidential opportunities but not exhaustive 
[image: ] 
Building Block Summary/Rationale: 
 
Suspect: XXX

Offences: 

25*162795 - Racially Aggravated S4 Public Order 22/11/25HP-20251121-0559 [This offence was later cancelled and merged with this one]

Victim: XXX

Male suspect turns up at a local pub which he is not allowed in and is refused entry by the door staff. Suspect threatens the male victim. Suspect says "WATCH WHAT'S GONNA HAPPEN, I'LL BE BACK AND I'LL COME FUCKING KILL YOU, I KNOW WHERE YOU LIVE. Suspect threatens to smash the pub up and other people when they asked him to calm down he becomes verbally abusive, shouting and swearing at another adult male during which he called him a "NIGGER".

26*916 – Criminal Damage 03/01/26

HP-20260103-0080

Victim: XXX Male approaches the public house and using a claw hammer smashes 13 or 14 windows causing significant damage.

26*2022 - Threaten Criminal Damage 05/01/26

Victim: XXX Victim, who is manager of a public house has disclosed that suspect has threatened to pay someone £100 to smash the pubs windows in. (believe to be during initial incident, raised for criming standards, not fresh incident)

INVESTIGATION 

LOCATION – XXX Public House, XXX, Scunthorpe, 

VICTIM – XXX, XXX /1963, XXX Public House

Statement provided covering public order incident

WITNESSES

XXX, XXX /1971, XXX Public House, Scunthorpe Partner of victim – 3 x statements covering public order incident against partner and damage

XXX, XXX /1997, XXX, Scunthorpe Security at XXX. Statement provided covering public order incident.

XXX – security officer – statement exhibiting civic cctv

PC 449– statement exhibiting cctv 

PC 0324– arresting officer, statement provided

HOUSE TO HOUSE – other witnesses contacted and statements obtained. 

CCTV

This has been collected showing the suspect attending at the incident location and arguing with vicimt on 21/11/25, from both pub and civic

This has been collected form [pub showing damage being committed on 03/01/26. This shows a masked person, likely male. This cold be two different persons in front and side footage as the clothing differs, as does the way it is worn. 

ADDED TO NICE OCCS 25*162795 & 26*2022


EVIDENCE

JAR/01/22112025 – photo of incident log from pub

JAR/02/22112025 – photo of suspect outside incident location

SAR/01/11012025 – cctv of damage

SEIZED ITEMS - None

FORENSIC – no opportunity
 

OUTSTANDING ENQUIRIES

CPS referral

Identify Victims/Witnesses
- Who are they and how do we know they are victim/witness - 
- Is the victim or witness Vulnerable or intimidated? – VRI planning booklet completed? 
- Is the victim a repeat victim? 
- Are they a significant witness? – If unsure seek guidance

MG11 Statement 
Video Record Interview
MG2 Special Measures 
VPS

Building Block Summary/Rationale: 

VICTIM – XXX, XXX /1963, XXX Public House

Statement provided covering public order incident

WITNESSES
XXX, XXX /1971, XXX Public House, Scunthorpe Partner of victim – 3 x statements covering public order incident against partner and damage
 XXX, XXX /1997, XXX, Scunthorpe Security at XXX. Statement provided covering public order incident.

Identify Suspects
- Identity- Who are they? Are they a repeat suspect/Any linked offences? 
- Capability- What are their capabilities? – Risk of further offending etc? Suspect Suicide Risk Management Plan required? 
- Intention or MO /Immediacy-How quickly do I need to act?
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Building Block Summary/Rationale: 

SUSPECT

Name: XXX
Custody Record Number: C26XXX
DOB: XXX /1985
Current address: XXX, Scunthorpe
PNC ID: XXX

DISPOSAL SUMMARY                             
FIRST DISPOSAL:   06/11/97 	
LAST DISPOSAL:    24/12/24
OFFENCE SUMMARY:     
· 8 OFFENCES AGAINST THE PERSON (2000-2024)        
· 6 OFFENCES AGAINST PROPERTY (1998-2024)                    
· 28 THEFT AND KINDRED OFFENCES (1997-2024)                      
· 1 PUBLIC DISORDER OFFENCES (2019)                     
· 11 OFFENCES RELATING TO POLICE/COURTS/PRISONS (2000-2024)                     
· 15 DRUG OFFENCES (2000-2024)                 
· 10 MISCELLANEOUS OFFENCES (2002-2024) 
TOTAL NUMBER OF CONVICTIONS: 30 
TOTAL NUMBER OF NON-CONVICTIONS: 0 
TOTAL NUMBER OF NOT GUILTY DISPOSALS: 3 
TOTAL NUMBER OF CAUTIONS: 7 
TOTAL NUMBER OF REPRIMANDS: 0 
TOTAL NUMBER OF WARNINGS: 0 
TOTAL NUMBER OF NORTHERN IRELAND NON-COURT DISPOSALS: 0 
TOTAL NUMBER OF PENALTY NOTICES: 1 
TOTAL NUMBER OF NFA: 24

INTERVIEW

On 11th January 2026 XXX was interviewed under caution by PC 653 in company with PC 1298 DR26000419 

Start: 19.36 hours 
End: 19.48 hours. 

Legal representation declined

XXX was asked about 21/11/25. He said he could not really remember that day but knows he had an argument outside the XXX with the bouncer as his girlfriend worked there at the time and they paid her badly. He said the bouncer is hated by everyone in town due to his behaviour and arrogance. 

He denied having made any racist comments or threats towards the pub or persons. He further denied offering money for damage to windows. 

CCTV was shown of this event and he admitted it was him in the footage and gesturing was just arguing, no threats or comments. When asked why all persons said he had threatened damage he said that they are all in it together in the pub and no-one likes them. 

He was then asked about the damage, which he denied, stating he would have been at home in bed at the time of the incident. He denied asking any one to do it on his behalf and has not paid anyone to do it. He denied that evidence would be on his phone and refused to provide the PIN should it be seized. 

 
Victim update 				11/01/2026 22:52  				#1600653 
Log entry:  
Time and Date of Victim Update:

Time: 22.42		Date: 11/01/2026
 
Method of Update 	Mobile  

Summary of Update 

Victim XXX updated of outcomes, bail for cps re racial public order and threats, and nfa for damage. The reasons behind this were explained which she understood and thought that would be the case. I asked if she was willing to pass the info to her partner XXX, or if he would like a separate call. she said she would tell him. 
 
Have any changes occurred since the Victims Initial Needs Assessment ? 
Yes/No

Please ensure details are provided in the below box (and any additional crimes are recorded where necessary). 
Enter text here if required
 

Supervisor comments 			20/01/2026 00:05 				#1600653 
Log entry:  
Copied from review by PS 2522 on OEL #44 of 25*162795

Assessment - I have reviewed this occurrence due to the suspect XXX being arrested and interviewed within the PPT.

This occurrence is Racially aggravated and as such ownership will remain with the original OIC as per the allocation policy in relation to hate crime being retained by communities policing and this having been with the OIC since November 2025.

There have been two statements provided that document the racial aspect of the offence.

In interview XXX has admitted to attending and having a confrontation with the victim but denies the racial aspect. 

with there being two witnesses to the racial comments made and the threats to damage also included within the incident, these should be reviewed together. Police are not able to make the charging decision in relation to hate crime and this will have to be referred to CPS for a decision.

With there being 2 witnesses to the hate crime and 3 witnesses to the threats to damage then I believe there is a RPOC and this should be referred to CPS.

Please complete slow time CPS decision file for the offences of Threats to damage and Racially aggravated S4 POA. 

Bail with conditions not to attend XXX, Scunthorpe or to contact either victim. 

TPS 2522 

11/01/2025

 
Victim update 		22/01/2026 08:20 	22/01/2026 08:10 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Time: 0810		Date: 22/1/26
Type of Update 		EMAIL

Message sent to Victim
https://view.email.humberside.police.uk/?qs=eyJkZWtJZCI6ImQyMjcyMjU4LTZkM2MtNGFmNS04YjUzLTg2NGQ5NTNkNjQwZCIsImRla1ZlcnNpb24iOjEsIml2IjoibjR1Smg5eVNEan [Update link is unavailable but following OEL entry shows the message that was sent]

Victim update 		22/01/2026 08:40 	22/01/2026 08:24 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Time: 0824		Date: 22/1/26
 Type of Update 	SMS

Message sent to Victim

Your crime 26000002022 has been reassigned to 0653. You can unsubscribe from automated updates by clicking the link below. https://cloud.email.humberside.police.uk/optoutoneprod?qs=%3D You will still receive notifications of any personal messages sent to you through My Police Portal. 

 
Victim update 				04/02/2026 18:10 				#1600653 
Log entry:  
Time and Date of Victim Update:

Time: 18.06		Date: 04/02/2026
Method of Update 	Mobile 
 
Summary of Update
 
Call made to update Mr XXX, however this went to automated voice which said person was not available. To be tried again.
 
Have any changes occurred since the Victims Initial Needs Assessment ? 
Yes/No
Please ensure details are provided in the below box (and any additional crimes are recorded where necessary). 
Enter text here if required
 

Supervisor review 			06/02/2026 14:51 				#1601930 
Log entry:  
 
SUPERVISOR REVIEW
 
How was the Review conducted?
In Person - OIC Present

Record your assessment of:
- Is this the first review? If so, what are we investigating? (Summary/Overview)
- Investigation progressed appropriately since the last review
- Preserve Life –VLS Safeguarding Plan (currency/effectiveness)
- Secure Scene/Evidence – reasonable Lines of Enquiry – Highlight evidential gaps
- Victim Needs – consider VINA, Contact/updates, Special Measures & VPS 
- Suspect Management – Describe measures/plans – circulate/Rationale to not circulate 
- Aggravating factors e.g., Emerging Series (Sexual/acquisitive etc)/Repeat or High Harm Suspect
- Voice of a Child – Describe how it has been catered for
- Problem Solving – Consider the use of Civil Orders to mitigate risk
- Consider use of Proportionate Investigation Guide or seeking Early CPS Advice 

Assessment - Threats to commit damage statute barring 05/07/26

VICTIM, WHO IS MANAGER OF A PUBLIC HOUSE HAS DISCLOSED THAT SUSPECT HAS THREATENED TO PAY SOMEONE £100 TO SMASH THE PUBS WINDOWS IN.

26*2022 - is a linked criminal damage on 03/01/26. MALE APPROACHES THE PUBLIC HOUSE AND USING A CLAW HAMMER SMASHES 13 OR 14 WINDOWS CAUSING SIGNIFICANT DAMGE.

Suspect is also wanted from 25*162795 an offence at the same location. - MALE SUSPECT TURNS UP AT A LOCAL PUB WHICH HE IS NOT ALLOWED IN AND IS REFUSED ENTRY BY THE DOOR STAFF. SUSPECT THREATENS THE MALE VICTIM. SUSPECT SAYS "WATCH WHAT'S GONNA HAPPEN, I'LL BE BACK AND I'LL COME FUCKING KILL YOU, I KNOW WHERE YOU LIVE. SUSPECT THREATENS TO SMASH THE PUB UP AND OTHER PEOPLE WHEN THEY ASKED HIM TO CALM DOWN

Investigation plan, VINA and safeguarding documented on relevant template.

OIC to adhere to VCOP and make early contact with the victim.

Suspect: Has been arrested and interviewed by Pc XXX, PPT. Bailed with conditions and occurrence returned to NPT without consultation between supervisors.
 
Investigative Priorities - Main Lines of Enquiry

- Describe the proportionate lines of enquiry that will progress the effectiveness/quality of this investigation

INTERVIEW

On 11th January 2026 XXX was interviewed under caution by PC 653 in company with PC 1298 DR26000419 

Start: 19.36 hours End: 19.48 hours. Legal representation declined

XXX was asked about 21/11/25. He said he could not really remember that day but knows he had an argument outside XXX with the bouncer as his girlfriend worked there at the time and they paid her badly. He said the bouncer is hated by everyone in town due to his behaviour and arrogance. 

He denied having made any racist comments or threats towards the pub or persons. He further denied offering money for damage to windows. 

CCTV was shown of this event and he admitted it was him in the footage and gesturing was just arguing, no threats or comments. When asked why all persons said he had threatened damage he said that they are all in it together in the pub and no-one likes them. 

He was then asked about the damage, which he denied, stating he would have been at home in bed at the time of the incident. He denied asking any one to do it on his behalf and has not paid anyone to do it. He denied that evidence would be on his phone and refused to provide the PIN should it be seized. 

INVESTIGATION

LOCATION – XXX Public House, XXX, Scunthorpe, 

VICTIM – XXX, XXX /1963, XXX Public House

Statement provided covering public order incident

WITNESSES

XXX, XXX /1971, XXX Public House, Scunthorpe Partner of victim – 3 x statements covering public order incident against partner and damage

XXX, XXX /1997, XXX, Scunthorpe Security at XXX. Statement provided covering public order incident.

XXX – security officer – statement exhibiting civic cctv 

PC 449– statement exhibiting cctv 

PC 0324– arresting officer, statement provided

HOUSE TO HOUSE – other witnesses contacted and statements obtained. 

CCTV

This has been collected showing the suspect attending at the incident location and arguing with vicimt on 21/11/25, from both pub and civic

This has been collected form [pub showing damage being committed on 03/01/26. This shows a masked person, likely male. This cold be two different persons in front and side footage as the clothing differs, as does the way it is worn. 

ADDED TO NICE OCCS 25*162795 & 26*2022
 

EVIDENCE

JAR/01/22112025 – photo of incident log from pub
JAR/02/22112025 – photo of suspect outside incident location
SAR/01/11012025 – cctv of damage
SEIZED ITEMS - None
FORENSIC – no opportunity

OUTSTANDING ENQUIRIES

CPS referral.
 
 
Supervisor comments 			06/02/2026 15:08  				#1601930 
Log entry:  

This was initially investigated and case built by Pc, Town NPT.
The suspect was arrested at the earliest opportunity once the investigation had been carried out.
The suspect was accepted and dealt with by PPT.
The only outstanding matter is for a CPS referral.
The allocation policy does not apply as the matter was investigated, nothing left outstanding and suspect interviewed by PPT.
The interviewing officer and normal protocol is for PPT to retain the matter purely for decision making. 
There are no omissions or other reasons detailed to return the matters to Pc XXX, nor has there been any discussion between supervisors.

To be returned to Pc XXX.
 
Victim update 		04/03/2026 08:20 	04/03/2026 08:16 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Time: 0816		Date: 04/3/26
Type of Update 		EMAIL

Message sent to Victim 
https://view.email.humberside.police.uk/?vawpToken=Z2YDNC6C267UBEUZSWADM6ZSCU.510008  [Update link is unavailable but subsequent OEL entry shows the message that was sent]


Victim update 		04/03/2026 08:40 	04/03/2026 08:16 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Time: 0816		Date: 04/3/26
Type of Update 		EMAIL

Message sent to Victim
https://view.email.humberside.police.uk/?vawpToken=Z2YDNC6C267UBEUZSWADM6ZSCU.510008 [Update link is unavailable but following OEL entry shows the message that was sent]

  
Victim update 		04/03/2026 08:41 	04/03/2026 08:25	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Time: 0825		Date: 04/3/26
Type of Update 		SMS

Message sent to Victim 

0653 is still investigating 26000002022. You can unsubscribe from automated updates by clicking the link below. https://cloud.email.humberside.police.uk/optoutoneprod?qs=%3D You will still receive notifications of any personal messages sent to you through My Police Portal. 

  
Supervisor review 			08/03/2026 14:36 				#1602522 
Log entry:  
 
SUPERVISOR REVIEW
 
How was the Review conducted?	In Person - OIC Present
 
 Record your assessment of:
 - Is this the first review? If so, what are we investigating? (Summary/Overview)
- Investigation progressed appropriately since the last review
- Preserve Life –VLS Safeguarding Plan (currency/effectiveness)
- Secure Scene/Evidence – reasonable Lines of Enquiry – Highlight evidential gaps
- Victim Needs – consider VINA, Contact/updates, Special Measures & VPS 
- Suspect Management – Describe measures/plans – circulate/Rationale to not circulate 
- Aggravating factors e.g., Emerging Series (Sexual/acquisitive etc)/Repeat or High Harm Suspect
- Voice of a Child – Describe how it has been catered for
- Problem Solving – Consider the use of Civil Orders to mitigate risk
- Consider use of Proportionate Investigation Guide or seeking Early CPS Advice

Assessment - This is for closure. Please add closure templates and submit for closure.
 
Investigative Priorities - Main Lines of Enquiry
 
- Describe the proportionate lines of enquiry that will progress the effectiveness/quality of this investigation
 
As above
  
 
Victim update 				09/03/2026 09:40 				#1600653 
Log entry:  
Time and Date of Victim Update:

Time: 09.40		Date: 09/03/2026
Method of Update 	Mobile If other please state 
 
Summary of Update

Victim called and updated that this is to be referred to CPS and is happy to be updated when charging decision is reached.

Have any changes occurred since the Victims Initial Needs Assessment ? 
Yes/No
Please ensure details are provided in the below box (and any additional crimes are recorded where necessary). 
Enter text here if required
 
Victim update		 06/04/2026 08:26	06/04/2026 08:16 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		EMAIL

Message sent to Victim
 
 
Supervisor review 			07/04/2026 09:50				 #1600098 
Log entry:  
 
SUPERVISOR REVIEW

How was the Review conducted?	Remote - OIC Not Present

Record your assessment of:
- Is this the first review? If so, what are we investigating? (Summary/Overview)
- Investigation progressed appropriately since the last review
- Preserve Life –VLS Safeguarding Plan (currency/effectiveness)
- Secure Scene/Evidence – reasonable Lines of Enquiry – Highlight evidential gaps
- Victim Needs – consider VINA, Contact/updates, Special Measures & VPS 
- Suspect Management – Describe measures/plans – circulate/Rationale to not circulate 
- Aggravating factors e.g., Emerging Series (Sexual/acquisitive etc)/Repeat or High Harm Suspect
- Voice of a Child – Describe how it has been catered for
- Problem Solving – Consider the use of Civil Orders to mitigate risk
- Consider use of Proportionate Investigation Guide or seeking Early CPS Advice

Supervisor Overview

I am not the OIC’s Supervisor, however completing on their Supervisor’s behalf.  

Offence: Racially Aggravated Public Order

Statute Barred Date: Either Way Offence

Summary: Appears damage caused to public house by person who is under investigation for previous issues at same location.  

The victim update is overdue by 1 day.

There is a Victim Initial Needs Assessment for this investigation, updates set to 28 days. 

There is a safeguarding plan recorded within the investigation. 

An investigation plan is present.

The outstanding enquiries appear to be submission to Pre Charge unit for initial review and for VCOP to be completed, albeit last supervisor review states this requires closure, there is no update from the OIC.

Investigative Priorities - Main Lines of Enquiry
 - Describe the proportionate lines of enquiry that will progress the effectiveness/quality of this investigation 
 

The outstanding enquiries appear to be submission to Pre Charge unit for initial review and for VCOP to be completed, albeit last supervisor review states this requires closure, there is no update from the OIC.
 
 
Victim update 				07/04/2026 10:21  				#1600653 
Log entry:  
Time and Date of Victim Update:

Time: Enter time		Date: Date
Method of Update 		Select method If other please state 
 
Summary of Update
Victim happy to be be updated with charging decision
 
Have any changes occurred since the Victims Initial Needs Assessment ? 		
Yes/No
Please ensure details are provided in the below box (and any additional crimes are recorded where necessary). 
Enter text here if required
 

Investigator 				10/04/2026 18:24 				 #1600653 
Log entry:  
Call log received via nice, redacted and added to case, submitted for PCS decision 08/04/26
 

Victim update 				01/05/2026 16:25 				#1600653 
Log entry:  
Time and Date of Victim Update:

Time: Enter time		Date: Date
Method of Update 		Select method If other please state 

Summary of Update
aware of referral to CPS
 
Have any changes occurred since the Victims Initial Needs Assessment ? 
Yes/No
Please ensure details are provided in the below box (and any additional crimes are recorded where necessary). 
Enter text here if required
 



Investigator 				09/05/2026 17:55 				 #1600653 
Log entry:  
Charging decision received from CPS

Suspect 	XXX
DoB		XXX

Charge(s)     

1.     Code: CD71043
Offence: Threat to damage / destroy property (21/11/2025)
Particulars:
on 21/11/2025 at Scunthorpe, North East Lincolnshire, without lawful excuse, threatened XXX that damage would be caused to a public house belonging to XXX intending that he would fear that the threat would be carried out

2.     Code: CD98067
Offence: Racially / religiously aggravated intentional harassment / alarm / distress - words / writing (21/11/2025)
Particulars:
on 21/11/2025 at Scunthorpe, North East Lincolnshire with intent to cause XXX harassment, alarm or distress used threatening, abusive or insulting words or behaviour or disorderly behaviour thereby causing that or another person harassment, alarm or distress and the offence was racially aggravated within the terms of section 28 of the Crime and Disorder Act 1998

3.     Code: PU86116
Offence: Use threatening / abusive / insulting words / behaviour to cause harassment / alarm / distress (21/11/2025)
Particulars:
on 21/11/2025 at Scunthorpe, North East Lincolnshire, with intent to cause XXX harassment, alarm or distress, used threatening, abusive or insulting words or behaviour or disorderly behaviour, thereby causing that person or another harassment, alarm or distress


Victim update 				09/05/2026 18:02 				#1600653 
Log entry:  
Time and Date of Victim Update:

Time: 18.03		Date: 09/05/2026
Method of Update 	Mobile 
 
Summary of Update
 XXX updated of charging decision received, offences to be charged with and that he will be summonsed. She was happy with the update and sated she would inform XXX (her partner) for me. 
 
Have any changes occurred since the Victims Initial Needs Assessment ? 	
Yes/No
Please ensure details are provided in the below box (and any additional crimes are recorded where necessary). 
Enter text here if required
 
Supervisor review			18/05/2026 14:37  				#1602522 
Log entry:  
 SUPERVISOR REVIEW
 
How was the Review conducted?		Remote - OIC Not Present
 
 Record your assessment of:
 - Is this the first review? If so, what are we investigating? (Summary/Overview)
- Investigation progressed appropriately since the last review
- Preserve Life –VLS Safeguarding Plan (currency/effectiveness)
- Secure Scene/Evidence – reasonable Lines of Enquiry – Highlight evidential gaps
- Victim Needs – consider VINA, Contact/updates, Special Measures & VPS 
- Suspect Management – Describe measures/plans – circulate/Rationale to not circulate 
- Aggravating factors e.g., Emerging Series (Sexual/acquisitive etc)/Repeat or High Harm Suspect
- Voice of a Child – Describe how it has been catered for
- Problem Solving – Consider the use of Civil Orders to mitigate risk
- Consider use of Proportionate Investigation Guide or seeking Early CPS Advice

Assessment - Suspect has been summonsed. Certificate of service is on case.
Please submit for closure
 
Investigative Priorities - Main Lines of Enquiry
- Describe the proportionate lines of enquiry that will progress the effectiveness/quality of this investigation

As above
 
 
Crime finalisation 			19/05/2026 21:35				 #1602522 
Log entry:  
SUPERVISOR RATIONALE FOR CLOSURE

Please provide supervisor rationale and authorisation for closure of occurrence:

CPS decision to charge. Suspect has been summonsed and certificate of service is on case.

Have all the requirements for the outcome being applied (on the investigation complete template from the OIC) been met?
Yes
 
 
Crime finalisation 			26/05/2026 09:33				 #1609445 
Log entry:  
Summons/postal requisition & COS uploaded

On 21/11/2025 at SCUNTHORPE, NORTH LINCOLNSHIRE, without lawful excuse, threatened XXX that damage would be caused to a public house belonging to XXX intending that he would fear that the threat would be carried out

'Contrary to sections 2(a) and 4 of the Criminal Damage Act 1971.'

Crime finalisation			26/05/2026 09:51 				#1609445 
Log entry:  

CDA Rejection
Your finalisation request has been rejected by the CDA - Please see below for the reasons why

The below resources are available to offer guidance when rejecting a crime (CDA Staff)
Home Office Counting Rules 2025/26
Checklist for Information Supporting Recorded Crime Outcomes Jan 2021
Wording for Niche Rejections
 
Reason for Rejection
Lack of supporting evidence
* THERE IS NO OUTCOME TEMPLATE ON THE OEL - PLEASE COMPLETE AS THIS IS MANDATORY * 
 
 Other rejection
 * THERE ARE 2 VICTIMS LINKED TO THIS OCCURRENCE *
Can you please advise if this is the same event as the linked Racially agg offence - Victim XXX

Who were the threats actually made to?
If they were made to XXX, he would be the victim of this Threats to Damage/Destroy Property - as the victim should be the person the threats were made TO, not the subject of the threat

Please advise/amend accordingly

Add additional rejections here

 
Crime finalisation			 27/05/2026 15:21 				#1600653 
Log entry:  
Investigation Complete 

Please summarise why you are asking to close this investigation detailing what enquiries have been completed and why the investigation is now being requested for closure:
 
Victim, who is manager of a public house has disclosed that suspect has threatened to pay someone £100 to smash the pubs windows in. (believe to be during initial incident, raised for criming standards, not fresh incident)

Statement from victim
CPS decision sought
Charge received

Has the victim been updated?		Yes
How has the victim been updated?	mobile

What crime prevention considerations has there been? (For guidance on completing the section please click here)
 
Outcome
OUTCOME 1/1A - Suspect Charged / Summonsed
Has the OIC completed their investigation complete template?	Yes 
Who has been Charged/Summonsed?	XXX
Casefile Number	16XL0070926
Was the offence Charged / Summonsed different to the offence recorded?     	No

State what offence and justification for alternate charge (i.e MG3 provided from CPS / other justification / reason)
 
How was the offender interviewed? Note: All interviews / admissions must be compliant with PACE Code C. 
The interview was recorded on Disc / MTS in compliance with PACE Code C

Enter additional details
If unsolicited admission, detail where recorded (include any serial /MTS reference numbers). If not interviewed, give reason.  
Enter text here
 
Sufficient evidence to pass CPS evidential test (summarise details), i.e. offender admits / witness statements / CCTV etc.
statements, cps decision made
 
Who authorised the charge / summons?	cps

Offender has been made aware that they will be recorded as being responsible for committing that crime and this is available for disclosure and information sharing purposes where appropriate.
 
The offender has been made aware 

Has the custody / VA record been updated with outcome and closed?	Yes

Has VCOP been adhered to? Is the Victim (parent or guardian in the case of a child victim) aware of the Outcome? (VOCP must be completed before occurrence can be finalised)	
Yes 
(If no: Please enter rationale eg. Crown or Business Offence or Parent, Guardian if applicable)
Rationale
 
Are there any outstanding tasks?	No 
Is the crime drug related? 	No 

Link property
Enter seal number
Drug Identified by Link Officer
 
Declaration
I have reviewed this case and certify that this investigation can be closed as Outcome 1/1A Enter your details here
 
BWV

Is there 'evidential' BWV associated with this outcome? Please ensure BWV footage is marked as evidential to prevent it being deleted/lost
No
If Yes please list officers and date of the footage
List of Officers and date of footage here
 
Declaration
I can confirm that I have completed all proportionate lines of enquiry. I declare that all information is correct and confirm that all victim/suspect have been updated with the outcome. #1600653 

  
Crime finalisation 			04/06/2026 17:30				 #1602522 
Log entry:  
SUPERVISOR RATIONALE FOR CLOSURE
Please provide supervisor rationale and authorisation for closure of occurrence:

Victim, who is manager of a public house has disclosed that suspect has threatened to pay someone £100 to smash the pubs windows in. (believe to be during initial incident, raised for criming standards, not fresh incident)

Statement from victim
CPS decision sought
Charge received

Have all the requirements for the outcome being applied (on the investigation complete template from the OIC) been met?	Yes
  
 
Crime finalisation 			10/06/2026 16:26 				#1609621 
Log entry:  
Finalised by CDA 
Details of charge already on OEL 
Outcome 01
 

Victim update 		10/06/2026 16:40 	10/06/2026 16:29 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		EMAIL
Message sent to Victim
 

Victim update 		10/06/2026 17:02 	10/06/2026 16:40 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		SMS
Message sent to Victim
 


Hate Crime Scrutiny Panel Sample
Hate Crime Details
Incident Number			Relates to Sample 6 - 26000062034
Relates to Request for			Repeat Victim - Same Victim as Sample 6
Committed from			18:44 07/05/2026
Committed to				18:44 07/05/2026
Report Created 				07/05/2026
HO Group Name			PUBLIC ORDER OFFENCES
HO Sub Group Name			RACE OR RELIGIOUS AGG PUBLIC FEAR
HO Sub Sub Group Name		RACE OR RELIGIOUS AGG PUBLIC FEAR
Disabled Indicator			N
Racial Indicator				Y
Religion Indicator			N
Sexual Orientation Indicator		N
Transgender Indicator			N
Local Authority				North Lincolnshire
Ward					Town Ward
Outcome				15: Police - named suspect, victim supports but evidential difficulties

Initial MO
HEAVILY INTOXICATED FEMALE CAUSING ISSUES OUTSIDE PUBLIC HOUSE IS ASKED TO MOVE ON BY THE LANDLORD AND SHE IS RACIALLY ABUSIVE TO HIM BEFORE LEAVING THE AREA

Victim Details
Age					63
Gender					Male
Ethnic Appearance			3. Black
Ethnicity Self				M2. Mixed White & Black African
Religion					Other
Nationality				


Occurrence Enquiry Log	

Investigator 				07/05/2026 20:19				 #1607868 
Log entry:  INVESTIGATION PLAN

VICTIM HAS BEEN SPOKEN TO AT THE TIME OF THE INCIDENT AND HAS STATED HE DOES NOT WISH TO PERSUE A COMPLAINT OR MAKE A STATEMENT. VICTIM HAS BEEN ADVISED THE CRIME WILL STILL BE RECORDED AND THEN CLOSED. 


Investigator 				07/05/2026 20:19 				 #1607868 
Log entry:  VICTIM SERVICES

XXX (Witness/Involved Part – partner of the repeat Victim)
Victim services offered: No
Why not: NA

XXX (Victim)
Victim services offered: Yes
 
Victim update 				07/05/2026 20:19 				 #1607868 
Log entry: 
  

Victim update				07/05/2026 20:19 				 #1607868 
Log entry:   


Victim update 				07/05/2026 20:19 				#1607868 
Log entry:  
My Police Portal
 
Do you wish to opt in to "My Police Portal" if eligible?		Yes
If No, why not?		N/A
 

Investigator				07/05/2026 20:19 				#1607868 
Log entry:  Crime/Non-Crime submitted via Pronto by 7868 on 07/05/2026 at 20:19 


Victim update 		07/05/2026 20:40 	07/05/2026 20:24 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		SMS

Message sent to Victim
Victim provided with NICHE occurrence number, Crime Prevention Advice, links to Victim Support and an invite to My Police Portal via SMS and/or email. 
 
 
Investigator 				08/05/2026 18:57 				#1602140 
Log entry:  
CMU – OCCURRENCE FOR ALLOCATION

This occurrence has been reviewed by the SOUTHBANK crime management unit.? 

This occurrence has been reviewed and will be allocated to ATTENDING PATROL WITH LINKED REPORT
? 

The M.O is as follows - [Occurrence MO]

Enquiries completed – ATTENDED, NO COMPLAINTS FOR THE RACIAL POA OFFENCE, THIS REQUIRE AN ONB OR DEMS REF, IN RESPECT OF THE EXPOSURE THERE IS NO UPDATE
Enquiries outstanding for OIC to complete – UPDATE/INVESTIGATE/FILE

Suspect checks – NOTHING OUTSTANDING XXX SEVERAL FURTHER RACIAL/HATE REPORTS AFTER THIS 62405 AND 62404 ALSO OUTCOME 16

Victim update – 

PC 2140 Crime Management Unit
 
 
Supervisor review 			11/05/2026 17:27 				 #1601930 
Log entry:  

SUPERVISOR REVIEW
 
How was the Review conducted?	Remote - OIC Not Present
 
 Record your assessment of:
- Is this the first review? If so, what are we investigating? (Summary/Overview)
- Investigation progressed appropriately since the last review
- Preserve Life –VLS Safeguarding Plan (currency/effectiveness)
- Secure Scene/Evidence – reasonable Lines of Enquiry – Highlight evidential gaps
- Victim Needs – consider VINA, Contact/updates, Special Measures & VPS 
- Suspect Management – Describe measures/plans – circulate/Rationale to not circulate 
- Aggravating factors e.g., Emerging Series (Sexual/acquisitive etc)/Repeat or High Harm Suspect
- Voice of a Child – Describe how it has been catered for
- Problem Solving – Consider the use of Civil Orders to mitigate risk
- Consider use of Proportionate Investigation Guide or seeking Early CPS Advice

Assessment - Rac Agg S4A 

HEAVILY INTOXICATED FEMALE CAUSING ISSUES OUTSIDE PUBLIC HOUSE IS ASKED TO MOVE ON BY THE LANDLORD AND SHE IS RACIALLY ABUSIVE TO HIM BEFORE LEAVING THE AREA.

Initial allocation.

Investigation plan, VINA and safeguarding to be documented by OIC on relevant template.
OIC to adhere to VCOP and make early contact with the victim.

Suspect: Named. 

Investigative Priorities - Main Lines of Enquiry
- Describe the proportionate lines of enquiry that will progress the effectiveness/quality of this investigation 

VICTIM HAS BEEN SPOKEN TO AT THE TIME OF THE INCIDENT AND HAS STATED HE DOES NOT WISH TO PERSUE A COMPLAINT OR MAKE A STATEMENT. 

VICTIM HAS BEEN ADVISED THE CRIME WILL STILL BE RECORDED AND THEN CLOSED.

For full update by attending officer.
Victim update 				11/05/2026 17:33  				#1601930 
Log entry:  

Victim Initial Needs Assessment

Does the victim have any vulnerabilities? (If yes please see the below Enhanced rights section)
No
If yes provide details
 
Is the victim considered to be intimidated? (If yes please see the below Enhanced rights section)
No
If yes provide rationale 

Is the victim persistently targeted? (If yes please see the below Enhanced rights section)
No
If yes provide details 

Have any language or communication barriers been identified? (If yes please see the below Enhanced rights section) 
No
Enter details here

What is the victims desired outcome? 
oc 16
 
How have you, as the OIC explained the recording of the investigation and the criminal justice process? 

Has the Victim's code, including the 12 commitments to a victim, been explained to the victim and how to access it? Link to Code of Practice for Victims
Yes
Enter details here if required
 
Is victim support required? 
No 

Has a referral to victim support been made?
No

Are there any other support services the victim requires access to?
No
If yes, what, and what has been done?
 
Enhanced Rights
 
Victims are eligible for Enhanced Rights under the victims code for the following reasons:

Vulnerable
They are under 18 years of age at the time of the offence, or
The quality of their evidence is likely to be affected because they:
-      suffer from mental disorder within the meaning of the Mental Health Act 1983;
-     otherwise have a significant impairment of intelligence and social functioning; or 
-      have a physical disability or are suffering from a physical disorder.

Intimidated
Consider:
- The behaviour towards the victim on the part of the suspect , members of their family or associates, or any other person who is likely to be a suspect or witness in the case;
- The victim’s age;
- If relevant, the victim’s social and cultural background, religious beliefs or political opinions, ethnic origin, domestic and employment circumstances;
- The nature and alleged circumstance of the offence to which the case relates (victims of a sexual offence or human trafficking will be considered to be intimidated); and
- Any views expressed by the victim.

Victims (or bereaved close relative) of the most serious crime
-      Domestic abuse
-     Hate crime
-      Terrorism
-     Sexual offences
-      Human Trafficking
-      Modern slavery
-     Attempted murder
-     Kidnap
-     False imprisonment
-     Arson with intent to endanger life
-      Wounding or causing grievous bodily harm with intent

Persistently targeted
-     Targeted repeatedly as a direct victim of crime over period of time;
-      Deliberately targeted; or
-     Victim of harassment or stalking

Victims that fall into the above categories are eligible for enhanced rights. They should be updated more frequently (contact with the victim by the OIC within 24hrs of allocation and key decisions. Minimum 14-day frequency contact, as opposed to 28 days - unless victim declines this) and may be eligible for special measures.

Based on your assessment and the above criteria, does the victim require an enhanced service?
No
If yes, please complete the Victims Code Enhanced Rights OEL template 

Please remember that if the victim is a Police Officer / Staff to refer to the 7 point promise. Link to 7 Point Promise - Op Hampshire

 
Investigator 				11/05/2026 17:34				 #1601930 
Log entry:  
 
INVESTIGATION PLAN
 
Preserve Life
- Article 2 – Protect Life – Who is at risk? What Measures are in place?
- Safeguarding Plan (Victim/Location/Suspect) – Is it current/does it need reviewing? 
- Consider the risk to associated Children (Voice of a Child) & Vulnerable People 

Block Summary/Rationale: Safeguarding to be documented
 
Secure/Preserve Scene(s)
- How many Scenes are there? Where will I find the evidence? Crime series/pattern? 
- Will setting parameters assist my Investigation?
- Will a Crime Scene Investigator or Forensic Strategy enhance my investigation? 

Building Block Summary/Rationale: No scene
 
Secure Evidence
- Golden Hour – Have steps been taken to prevent the loss of available evidence?
- Where will I find the evidence? 
- Below is a menu of evidential opportunities but not exhaustive 
[image: ]
 
Building Block Summary/Rationale: For full update by OIC
 
Identify Victims/Witnesses
- Who are they and how do we know they are victim/witness - 
- Is the victim or witness Vulnerable or intimidated? – VRI planning booklet completed? 
- Is the victim a repeat victim? 
- Are they a significant witness? – If unsure seek guidance
MG11 Statement 
Video Record Interview 
MG2 Special Measures 
VPS

Building Block Summary/Rationale: 

Identify Suspects
 - Identity- Who are they? Are they a repeat suspect/Any linked offences? 
- Capability- What are their capabilities? – Risk of further offending etc? Suspect Suicide Risk Management Plan required? 
- Intention or MO /Immediacy-How quickly do I need to act?
[image: ] 

Building Block Summary/Rationale: Named. Removed for the location with no support from the victim for further police action.
 


Investigator 				11/05/2026 17:36				#1601930 
Log entry:  
Safeguarding Plan

Safeguarding Plan Overview of Actions 
Victim spoken to at the time by officers. He is a very experienced member of door staff and did not want any safeguarding or require it.

Victim (Past / Present / Future)
 XXX
What are your considerations? 

Location (Past / Present / Future)
 XXX PUBLIC HOUSE, XXX, SCUNTHORPE, NORTH LINCOLNSHIRE UK XXX
What are your considerations?
 
Suspect (Past / Present / Future) 
XXX 
What are your considerations?
 

Crime finalisation			16/05/2026 10:34 				#1600476 
Log entry:  
Investigation Complete
 
Please summarise why you are asking to close this investigation detailing what enquiries have been completed and why the investigation is now being requested for closure:
 
I have spoken to the victim through his partner, who called him on loudspeaker. She already said that she didn't think that he wanted to provide a statement. On the call he confirmed that he didn't want to make a complaint as he has a low confidence in the justice system and doesnt see the point. (this was recorded on BWV - VBWEBA0532) Therefore he will offer no evidence of the offence. There is no audio on the CCTV, so even if we had the CCTV then this would not provide evidence of what was said. There was no other witnesses who came forward. 

Has the victim been updated?		Yes
How has the victim been updated?	In Person. 
 
What crime prevention considerations has there been? (For guidance on completing the section please click here) 

Victim is already aware of how to keep himself safe. He has been advised several times to get a BWV. The pub has CCTV and there is civic CCTV outside the pub. 

Outcome
OUTCOME 15 - Named suspect, victim supports but evidential difficulties
 
Has the OIC completed their investigation complete template?	Yes 
Is there sufficient information in the record to show the named suspect was responsible for the offence?	Yes
XXX
Is this a Domestic Abuse Case?		No
Has a DVPN considered?	N/A (Please select NA if not DA)
Has the suspect been interviewed/arrested regarding the offence?	No
If yes, have all the custody records been updated with outcome and closed?	No

Does the Occurrence show that the police or CPS have decided that, despite an offender being identified and having victim support, there is evidential difficulties which would prevent prosecution?
 
There is no CCTV due to the victim not wanting to make a formal complaint and therefore not willing to give the CCTV to the Police. There are also no other independent witnesses. CCTV could be gained from Civic which would show the doorway to the pub but would not give the audio. The victim does not wear BWV. 

If a state-based offence, could this be considered for cancellation, as the points to prove may not have been made out?	n/a

Rationale for closing occurrence 
as above - no independent witnesses, no audio on the cctv, no BWV. 

Considering the seriousness of the offence and the vulnerability of the victim have all the relevant enquiries, investigations and safeguarding been explored, including submission of any relevant PPN?
Yes

Has VCOP been adhered to? Is the Victim aware of the Outcome? (VCOP must be completed before occurrence can be finalised) 
Yes (If no: Please enter rationale eg. Crown or Business Offence)

Are there any outstanding tasks?	No 
 Have all appropriate NICL qualifiers been added?	Yes
 
Declaration
I have reviewed the evidence and all proportionate lines of enquiry have been exhausted. I declare that I have addressed all areas of risk, threat and harm, all information is correct and ensured all information has been updated including victim, suspect and witnesses.

I am satisfied that an identified offender cannot be prosecuted due to the stated difficulties despite the victim supporting action. #1600476 

BWV

Is there 'evidential' BWV associated with this outcome?
Please ensure BWV footage is marked as evidential to prevent it being deleted/lost 
Yes

If Yes please list officers and date of the footage 
VBWEBA0532 - Pc 476, PCSO 7868. 
 
Declaration
I can confirm that I have completed all proportionate lines of enquiry. I declare that all information is correct and confirm that all victim/suspect have been updated with the outcome. #1600476 
Victim update				16/05/2026 10:47 				#1600476 
Log entry:  

Time and Date of Victim Update:
Time: 		Date: 07/05/2026
 Method of Update 		In person 
 
Summary of Update
Victim is aware that this will not be investigated any further due to him not wanting to progress this further. This was done via his partner who i saw in person, who rang him on loudspeaker. 
 
Have any changes occurred since the Victims Initial Needs Assessment? 	No
Please ensure details are provided in the below box (and any additional crimes are recorded where necessary). 
  
 
Crime finalisation 			16/05/2026 13:16 				#1601930 
Log entry:  

SUPERVISOR RATIONALE FOR CLOSURE

Please provide supervisor rationale and authorisation for closure of occurrence:

Rac Agg S4A  

HEAVILY INTOXICATED FEMALE CAUSING ISSUES OUTSIDE PUBLIC HOUSE IS ASKED TO MOVE ON BY THE LANDLORD AND SHE IS RACIALLY ABUSIVE TO HIM BEFORE LEAVING THE AREA.

VICTIM HAS BEEN SPOKEN TO AT THE TIME OF THE INCIDENT AND HAS STATED HE DOES NOT WISH TO PERSUE A COMPLAINT OR MAKE A STATEMENT. 

There is no CCTV due to the victim not wanting to make a formal complaint and therefore not willing to give the CCTV to the Police. There are also no other independent witnesses. CCTV could be gained from Civic which would show the doorway to the pub but would not give the audio. The victim does not wear BWV. 

Although the victim does not wish for further police action this has been proportionately investigated. 

With no supporting evidence, combined with no formal account from the victim, there is no RPOC.

File outcome 15.

Have all the requirements for the outcome being applied (on the investigation complete template from the OIC) been met?	Yes
 

Crime finalisation			 19/05/2026 12:37  				#1609445 
Log entry:  
Finalised by cDA
 
Victim update 		19/05/2026 12:40 	19/05/2026 12:39 	#MULESOFT MULESOFT, API 
Log entry:  
Automated Victim Update:

Type of Update 		EMAIL

Message sent to Victim
Victim updated with occurrence closed and a link to survey. 
 
 
Victim update 		19/05/2026 13:02 	19/05/2026 12:55 	#MULESOFT MULESOFT, API No  
Log entry:  
Automated Victim Update:

Type of Update		SMS

Message sent to Victim
Victim updated with occurrence closed and a link to survey. 
 
 
Other					26/05/2026 14:11 				#1601264 
Log entry:  

Pc 1264 XXX, CCO for North Lincs.... 

I have checked the occurrence and viewed the BVW footage, officers have spoken to victim's partner XXX who is the pub manager and reported the matter to police. She was clear that her partner XXX who is a victim does not want to make an official complaint against the suspect as he does not have faith in the system as not much gets done. I have known victim XXX for many years, he has been difficult to communicate with in the past and an occasions has not been helpful with police enquiries such as cctv evidence and complainant statements. I have spoken to XXX many times in the past in person and over the phone and provided him with my contact details but he has not contacted me and previously has not answered my phone calls. 

Regarding the suspect called XXX, she has very questionable life style due to many years of hard drug abuse, which has more than likely caused her mental health issues and physical disabilities because she is a wheelchair user. She currently has no fixed abode. XXX is also recorded on Niche as having learning disabilities and mental health issues amongst other issues. Factoring in all the issues XXX is suffering from, it limits as to how much legal action by police or courts can be taken against her, particularly when the victim is not willing to provide a statement of complaint and there is lack of recorded evidence of XXX calling XXX a "black bastard". 
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Building Block Summary/Rationale:
[There is no evidence, no CCTV, no Victim MG11

IWithout further information from the victim there will be insufficient evidence in this matter to
identify the suspect so it will be closed either a 15 or 18.

Identify Victims/Witnesses

|- Who are they and how do we know they are victim/witness -
| Is the victim or witness Vulnerable or intimidated? — VRI planning booklet completed?
| Is the victim a repeat victim?

|- Are they a significant witness? — If unsure seek guidance

MG11 Statement Video Record Interview MG?2 Special Measures VPS

Building Block Summary/Rationale:

\Victim: Benjamin JENNEY (sometimes go by the name as Abigail)
MG11 not taken on scene as the victim had an appointment to get to, said they will attend the
|station the following day to make a statement

Identify Suspects

| Identity- Who are they? Are they a repeat suspect/Any linked offences?
|- Capability- What are their capabilities? — Risk of further offending etc? Suspect Suicide Risk
Management Plan required?

I Intention or MO /immediacy-How quickly do | need to act?

EFIT Vision On PND Image Search Intel Opportunities

Partnership Intel | Media Appeal Suspect Circulated Arrest Plan
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Building Block Summary/Rationale: There is CCTV covering the front of the pub however there
is no audio recording capabilities so nothing evidential has been captured

Identify Victims/Witnesses

|- Who are they and how do we know they are victim/witness -
| Is the victim or witness Vulnerable or intimidated? — VRI planning booklet completed?
| Is the victim a repeat victim?

- Are they a significant witness? — If unsure seek guidance

MG11 Statement Video Record Interview MG?2 Special Measures VPS

Building Block Summary/Rationale: victim is a repeat victim and very rarely engages with the
police

Identify Suspects

| Identity- Who are they? Are they a repeat suspect/Any linked offences?
|- Capability- What are their capabilities? — Risk of further offending etc? Suspect Suicide Risk
Management Plan required?

I Intention or MO /immediacy-How quickly do | need to act?

EFIT Vision On PND Image Search Intel Opportunities

Partnership Intel | Media Appeal Suspect Circulated Arrest Plan





image7.png
Officer Accounts Body Worn Video Searches Seizure
House to House CCTV/ANPR Images/Media Digital Devices
Witness Accounts Victim Accounts Suspect Plan Arrest Plan
999 Incident Call Charter - Telecoms 3i -Open Source Medical Evidence

Building Block Summary/Rationale: CCTV and statement has already been recorded by Pc
1861 Annis.

LLinked matters already case built

'Suspect to be located/arrested.

Identify Victims/Witnesses

- Who are they and how do we know they are victim/witness -
- Is the victim or witness Vulnerable or infimidated? — VRI planning booklet completed?
- Is the victim a repeat victim?

- Are they a significant witness? — If unsure seek guidance

MG11 Statement Video Record Interview MG2 Special Measures VPS

Building Block Summary/Rationale: See above

Identify Suspects

- Identity- Who are they? Are they a repeat suspect/Any linked offences?
- Capability- What are their capabilities? — Risk of further offending etc? Suspect Suicide Risk
Management Plan required?

- Intention or MO /Immediacy-How quickly do | need to act?

EFIT Vision On PND Image Search Intel Opportunities

Partnership Intel || Media Appeal Suspect Circulated Arrest Plan
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Building Block Summary/Rationale: For full update by OIC

Identify Victims/Witnesses

| Who are they and how do we know they are victim/witness -

| Is the victim or witness Vulnerable or intimidated? — VRI planning booklet completed?
| Is the victim a repeat victim?

I Are they a significant witness? — If unsure seek guidance

MG11 Statement Video Record Interview MG2 Special Measures VPS

Building Block Summary/Rationale:

Identify Suspects

| Identity- Who are they? Are they a repeat suspect/Any linked offences?

|- Capability- What are their capabilties? — Risk of further offending etc? Suspect Suicide Risk
Management Plan required?

I Intention or MO /immediacy-How quickly do | need to act?

EFIT Vision On PND Image Search Intel Opportunities

Partnership Intel | Media Appeal Suspect Circulated Arrest Plan
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Building Block Summary/Rationale:
No CCTV footage

Multiple witnesses- MG11 from 2, account from 1 child
(Contact details for 2 further adult witnesses and 1 child

Identify Victims/Witnesses

- Who are they and how do we know they are victim/witness -
- Is the victim or witness Vulnerable or infimidated? — VRI planning booklet completed?
- Is the victim a repeat victim?

- Are they a significant witness? — If unsure seek guidance

MG11 Statement Video Record Interview MG2 Special Measures VPS

Building Block Summary/Rationale:
12 year old child

MG11 provided

'Special measure to be looked at

Identify Suspects

- Identity- Who are they? Are they a repeat suspect/Any linked offences?
- Capability- What are their capabilities? — Risk of further offending etc? Suspect Suicide Risk
Management Plan required?

- Intention or MO /Immediacy-How quickly do | need to act?
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Partnership Intel || Media Appeal Suspect Circulated Arrest Plan
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