Ethics and Scrutiny Board Meeting Report & Action Tracker 

Date: May 2026
Location: Melton 2 Police Station


Aims of the Board
To objectively explore ethical issues and matters raised by scrutiny group volunteers, in depth and from multiple perspectives, with the purpose of generating genuine and positive organisational learning, informing Police and the Office of the Police and Crime Commissioner (OPCC) of policy and priorities, challenging things when appropriate, as well as creating openness and transparency.

The Board is the overall ‘home’ for OPCC scrutiny activity.  Findings from the OPCC scrutiny groups and reports are considered at this Board and provide a central focus for the OPCC.  

The Board is responsible for the delivery of the OPCC scrutiny work programme and decide how certain scrutiny activities should be completed, setting the terms of reference for any specific pieces of work.  

Their role is to provide specialist and independent scrutiny findings, as well as providing recommendations directly to the Police and Crime Commissioner (PCC), and the force itself. 

Introductions
5 Panel Chairs
4 OPCC Representatives
2 Humberside Police Representatives

Actions from Previous Meeting
Regarding victim service referrals, there was a recent dip sample of occurrences, there has been improvement on in person reports, as well as work being conducted in the Force Control Room (FCR) with the Crime Resolution Team (CRT). There is an action for DCC to review the force’s position in relation to policy decisions, the panel believe it should be an automatic referral; the policy decision will be confirmed by the next meeting.
There was a previous action around Body Worn Video (BWV) in custody, panel will continue to monitor this as it is decreasing monthly. 
Work is being carried out by the OPCC around creating more third-party reporting centres, will be able to update on this in around a year’s time.
DCC will provide annual performance statistics once she knows what the panel would like to see.
There is still some confusion from the hate crime panel relating to when the enhanced service begins for victims of a hate crime. This will be taken away, and an update will be provided regarding enhanced service timescales.
Action regarding Victim Initial Needs Assessment (VINA) will be transferred to DCC.
Short discussion around Pegasus, feedback has been positive and guidance is available for officers to view. To be used in conjunction with local authority partners and community groups.

Ethical Priorities and Current Affairs 
Members discuss Operation Conference, formerly Marksman, relating to the grooming gangs in Hull, which has now been closed. Force explain they couldn’t meet the threshold for Crown Prosecution Service (CPS) which they say is disappointing for officers and staff, as well as the public. Action to provide some more information around this at the next panel.

Out of Court Disposal Update
Panel will work on their concern around the outcome of an assault on an emergency worker. Panel have asked for timescales around legislation relating to juveniles arrested with knife crime. They are looking to add a knife crime section to the end of this panel relating to outcome 23’s. Deputy PCC plans to speak to DCC Baker.

Hate Crime Scrutiny Update
Chair provides a brief update of the panel for DCC’s benefit. Community Cohesion Officer (CCO) attendance is confirmed for the next panel meeting. General recording issues let this panel down. Statistics have also been requested to help answer questions around perception and disproportionality. There is an action for DCC to engage with the Head of Community Safety in force around hate crimes within prisons, to establish an understanding of what the process should be. One member attends the Race Action Plan, feedback regarding the good work. The same member attends force Independent Advisory Groups (IAGs) but has been faced with some pushback regarding attending, DCC assures her she is welcome to attend anything.

Independent Custody Scrutiny Panel Update
Generally, there are no major causes for concern, although some concern around record keeping and appropriate adult recording. There is progress being made around reporting, such as the sex of the officer and where the searches take place. A meeting will take place to discuss the missing information.

Joint Independent Audit Committee Update 
The Chair mentions there are new members, panel would like a focus on governance and audit. Regarding the annual governance statement paper, there is an action to have an end of year workshop. There were no significant findings or concerns in relation to the Chief Constable/Police and Crime Commissioner audit report. Chair is interested in feedback regarding her attendance on behalf of JIAC attending these meetings. The Ethics Chair appreciates input from all panels but suggests JIAC send a short update after meetings rather than attending in person.

Police Powers Scrutiny Update
Mention there will be a new Chair. The last meeting was standard with a level of consistency. The panel picked up on a few things relating to the data analysis; ethnicity and gender often not stated, panel are seeing a rise. Stop and search are seeing improvements on ethnicity recording due to the card provided. Sample wise, generally issues with justification, not enough detail provided.

DA VAWG Scrutiny Update
Force perspective on their DA VAWG strategy is that overall, it is fair, the outcome rate is ok but could better, a lot to do when it comes to rape investigations. DCC says the Digital Forensics Unit (DFU) needs investment, this may take some time to become more effective, but it is improving. Panel mention their concern around one sample involving a female sex worker, as there was limited contact therefore a concern for safety. Action for DCC to provide the non-contact policy at the next meeting. Another sample also highlighted work to be done, action to look at other forces in relation to what cases are recorded under. There is question around attendance of this panel, resilience required.

General Updates and Feedback

Humberside Police
DCC explains the Police performance framework will be developing a dashboard, this had a soft launch this month but should go live in July. The six pillars of headline figures are explained; one has a strong VAWG focus. Once the framework is public, it will give an insight into where Humberside are. In relation to the HMIC Report, an input will be given at the July Custody Panel. DCC offers reassurance and oversight around the report and provides clarity around areas of improvement. She also explains Force have monthly governance meetings, which helps monitor progress.

OPCC
No update on 2028 yet, will update panels when we get any information.  Mainly business as usual, mention of the ‘Thank you’ event in June. There is a question around PCC interest in the panels, OPCC explain they have regular meetings with the PCC to provide updates, the steer is trusting the team to do the job. One Chair says new members were surprised the Chief Executive doesn’t attend governance meetings; this will be fed back.

Date of Next Meeting
Scheduled for August 2026
