OFFICE OF THE POLICE AND CRIME COMMISSIONER
FOR HUMBERSIDE
DECISION RECORD

Decision Record Number 27/2026

Title Joint Estates Strategy Document 2026 - 2030

Executive Summary:

The new version of the Joint Estates Strategy 2026 — 2030 is now complete and
approved by the Chief Officer Group. This document has been designed for the
OPCC to publicise the document via their website.

Decision of the PCC

Approved

Background Report: Open

Police and Crime Commissioner for Humberside

| confirm | have considered whether or not | have any personal or prejudicial interest
in this matter and take the proposed decision in compliance with my code of conduct.

Any such interests are recorded below.

The above decision has my approval.

Signature "\\\ Date 12/05/2026
e




POLICE AND CRIME COMMISSIONER
FOR HUMBERSIDE

SUBMISSION FOR: DECISION
OPEN
Title: The Joint Estate Strategy 2026-2030

Date:07/04/2026

1. Executive Summary
The new version of the Joint Estates Strategy 2026 — 2030 is now complete

and approved by the COG. This document has been designed for the OPCC
to publicise the document via their website.

2. Recommendation
1. To approve the document for publication.

3. Background

Following the now outdated Estates Strategy document dated 2020 — 2025, a
new version of the Estates strategy has now been designed and agreed by the
Joint Estates Service (JES) Humberside Fire and Rescue Service (HFRS) and
the Humberside Police Chief Officer Group (COG). This document has been
designed to be a public facing document and to be published on the OPCC
website.

4. Options
1) Sign off the strategy document for publication
2) To not sign off and return with comments for amendments.

5. Financial Implications
None
6. Legal Implications
None
7. Driver for Change/Contribution to Delivery of the Police and Crime Plan

This contributes to Effective Organisations strand of the Police and Crime
Plan. The strategy looks to focus on 7 key areas, these are:

e Safer Communities

e Partnership Working

e Supporting People

e Sustainability



e Compliance
e Excellence and Efficiency
e Strategic Governance

8. Equalities Implications
None

9. Consultation
Chief Officer Group

Senior Officers within HFRS
Fire Authority

10. Media information
N/A

11. Background documents

I

V1. JES STRATEGY
2026-2030.docx

12. Publication
Open

13. DPIA considered
N/A



